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ONCE BITTEN, TWICE SHY:
DUE DILIGENCE ON THIRD
PARTIES

History shows that mismanagement
of third-party ethics and compliance
risks may cause significant damages
for companies. By taking lessons from
old mistakes, you get plenty of reasons
to take preventative, detective and
monitoring actions in managing your
third-party risks.

| have conducted many forensic accounting and fraud
investigation projects to date, and my experience has
clearly shown that most of the ethics and compliance
issues such as bribery, corruption and fraud were direct-
ly or indirectly related to the third parties with whom
the victim companies had some form of business rela-
tionship. It is also not surprising to observe that the top
10 FCPA settlements which involved bribery shows that
bribery results from the company itself and is directed
outside by third parties including consultants, agents
and joint venture partners.

In many fraud investigations | have carried out to date,
| have seen that there are two sources of ethics and
compliance risks related to third parties: issues orig-
inated by third parties and by the company itself. For
this reason, focusing exclusively on external third par-
ties in fighting against ethics and compliance challeng-
es is not enough unfortunately. Companies should also
take a deep look in the mirror.

In order to avoid such ethics and compliance risks and
challenges arising from third parties, companies should
consider due diligence activities as a key defence mech-
anism. We have seen that many large international
companies have anti-corruption and ethics and compli-
ance procedures in place which require conducting risk-
based due diligence. Therefore, before entering into
relationships with third parties, companies should take
active steps to ensure that potential ethics and compli-
ance risks flowing from those relationships are evaluat-
ed and managed.

Due diligence enables companies to identify red flags to
avoid association with third parties which could lead to
financial, reputational and legal risks. It is a systematic,
periodic process carried out when entering into business
relationship.

Many surveys show that although due diligence on
third parties commonly receives the greatest attention
in managing ethics and compliance risks regarding third
parties, companies struggle to design and implement

YOGURDU UFLEYEREK YEMEK:
OCUNCO TARAFLARA iLiSKiN DUE
DILIGENCE (OZENLI INCELEME)

Tarih, iciincii taraf etik ve uyum risk-
lerinin kotii yonetilmesinin sirketlere
onemli zararlar verebilecegini gdsteri-
yor. Eski hatalardan ders alarak, iigiin-
cii taraf risklerinize iliskin dnleme,
tespit etme ve denetleme faaliyetle-
rinde bulunmaniz icin bircok sebebi-
niz var.

Bugiine kadar bircok adli muhasebe ve suistimal sorus-
turmasi yirittim. Deneyimlerim ¢ok acik bir sekilde
riisvet, yolsuzluk ve suistimal gibi etik ve uyum sorun-
l[arinin cogunun, sirketlerin dogrudan veya dolayli olarak
is yaptiklan tgtinci taraflarla ilgili oldugunu gdsteriyor.
ilk 10 FCPA vakasinin tamamina bakildiginda, riisvetin
sirket icinden kaynaklandigini ve danismanlar, distribii-
torler ve is ortaklar gibi Gglincu taraflar araciligi ile sir-
ket disina yénlendirildigini gormek de cok sasirtici degil.

Ayrica bugiine kadar yurittigiim bir¢ok sorusturmada,
ilgili etik ve uyum sorunlarninin dogrudan tclincd taraflar
ya da ve sirketin kendisi olmak iizere iki kaynagi oldu-
gunu gdrilyorum. Bu nedenle, etik ve uyum sorunlariyla
micadele ederken sadece sirket disindaki ticiinci taraf-
lara odaklanmak maalesef yeterli olmayacaktir. Bu mi-
cadelede sirketlerin aynaya bakmasi sart.

Yukarnda bahsettigim tclincii taraf etik ve uyum risk-
lerinin bertaraf edilmesinde, sirketler dzenli inceleme
(due diligence) faaliyetlerini énemli bir savunma me-
kanizmasi olarak gdriyor. Bircok biyiik uluslararasi sir-
ketin riisvet ile miicadele programlarinin risk bazl due
diligence faaliyetlerini zorunlu kildigini gériiyoruz. Bu
nedenle, sirketler Gglincd taraflarla iliskiye girmeden
once, bu iliskiden kaynaklanabilecek potansiyel etik ve
uyum risklerinin degerlendirildiginden ve yonetildigin-
den emin olmak icin aktif adimlar atiyor.

Due diligence faaliyetleri, sirketlerin finansal, yasal ve
itibar zedeleyici risklere yol acabilecek tictincii taraflarla
iliskilerden kacinmalarinda kirmizi bayraklarin belirlen-
mesini saglayan ve is iliskisine girerken uygulanan sis-
tematik, periyodik bir siirectir.

Yapilan bircok anket, ticiinci taraflarla ilgili risklerin yo-
netilmesinde due diligence faaliyetlerinin sirketler ta-
rafindan biyik bir ilgi ile karsilandigini gésteriyor. An-
cak, ¢ok sayida tclincd tarafin olmasi, yapilarindaki ve
faaliyetlerindeki farkliliklar, belirsizliklerin ve risklerin
fazlalig ve cesitliligi, sirketlerin etkin due diligence fa-
aliyetlerini tasarlamasinda ve uygulamasinda zorluklar
ortaya cikariyor.




an effective due diligence process due to large numbers
of third parties, variations in their forms and activities,
the multiplicity of risks and uncertainty on how to best
assess the risks.

As there is no getting away from those risks, companies
have to find a suitable methodology for screening their
third parties to ensure they obtain the proper informa-
tion to identify red flags and assess the level of integrity
and compliance of a third party against pre-determined
criteria. Moreover, while companies focus on identifying
high risk third parties, the due diligence methodology
should be capable of managing a large number medium
and low risk third parties with proportionate time and
effort.

The methodology should be based on the company’s
third-party bribery risk assessment including risk cat-
egories for types of third parties and other bribery risk
factors to structure decision-making for individual third
parties as stated in my previous articles. These prede-
termined risk criteria allow the company to assess indi-
vidual third parties for inherent risk and determine the
level of due diligence accordingly.

Moreover, the methodology should also consider the
risk approach of the board and guidance from regula-
tors, professional advisors and anti-corruption initia-
tives. The companies can also learn from past cases and
releases by authorities such as the UK Serious Fraud
Office, UK Financial Conduct Authority, the US Depart-
ment of Justice and the US Securities and Exchange
Commission.
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Bu risklerden kacis miimkiin olamadigi icin, sirketlerin
kendilerine uygun, belirlenmis kriterlere gére lglincii ta-
raflarin etik ve uyum seviyesini degerlendirebilmesi ve
kirmizi bayraklari belirleyebilmesiicin yeterli bilgiye ula-
sildigini giivence altina alacak bir gézden gecirme yon-
temi bulmalan gerekiyor. Ayrica, sirketler yiiksek riskli
tglinci taraflan belirlemeye odaklanirken, due diligence
yontemlerinin, orantili zaman ve caba gozetilerek, ¢ok
sayidaki orta ve distk riskli Gglinci taraflari da yonete-
bilmesi gerekiyor.

Belirlenecek olan yontem, énceki makalelerimde belirt-
tigim lzere, Gglinci taraflara iliskin karar verme meka-
nizmasini yapilandirmak amaciyla, Ggiincd taraflanin
tdrleri icin belirlenen risk kategorileri ve diger riisvet
riski faktdrlerini de iceren, sirketin Gglnci taraf riisvet
riski degerlendirmesine dayanmalidir. Onceden belir-
lenmis bu risk kriterleri, ctincd taraflara iliskin yapisal
risklerin degerlendirilmesini ve gerekli due diligence fa-
aliyetlerinin belirlenmesini saglar.

Ayrica bu yontem, yonetim kurulunun risk yaklasimi ile
diizenleyicilerin, profesyonel danismanlarin ve yolsuz-
lukla micadele ile ilgili inisiyatiflerin ydnlendirmelerini
de dikkate almalidir. Sirketler ayrica Birlesik Krallik Do-
landincilik Birosu, Birlesik Krallik Mali Yonetim Oto-
ritesi, ABD Adalet Bakanlgi ve ABD Sermaye Piyasasi
Kurulu gibi diizenleyici kurumlar tarafindan yayinlanan
vakalardan da yararlanabilir.




“... Performing identical due diligence on all third-party
agents, irrespective of risk factors, is often counterpro-
ductive, diverting attention and resources away from
those third parties that pose the significant risks. DOJ
and SEC will give meaningful credit to a company that
implements in good faith a comprehensive, risk-based
compliance program, even if that program does not pre-
vent an infraction in a low risk area because greater at-
tention and resources were directed to a higher risk area.

... Risk-based due diligence is particularly important
with third parties and will also be considered by DOJ and
SEC in assessing the effectiveness of a company’s com-
pliance program.”

A Resource Guide to the U.S. Foreign Corrupt Practices
Act (Department of Justice, November 2012), pp 59-60

“... Risk faktoérlerinden bagimsiz olarak tiim dciinci ta-
raflara ayni due diligence faaliyetlerinin uygulanmasi,
cogu zaman verimsizdir, dikkati ve kaynaklar yiiksek
riskli Gglincd taraflardan uzaklastirir. DOJ ve SEC, iyi ni-
yetli olarak kapsamli, risk bazli uyumluluk programi uy-
gulayan sirketleri, dikkatini ve kaynaklarini yiiksek riskli
alanlara ayirmasindan dolayr uyguladiklar program
disik riskli alanlarda ihlali 6nleyemese dahi, makul bir
sekilde destekleyecektir.

... Risk bazh due diligence faaliyetleri tclincii taraflar
icin ozellikle 6nemlidir ve ayrica bu faaliyetler bir sirke-
tin uyum programinin etkinliginin degerlendirilmesinde
DOJ ve SEC tarafindan dikkate alinacaktir. ”

A.B.D Vurtdisi Yolsuzluk Uygulamalan Kanunu'na iliskin
Kaynak Rehber (Adalet Bakanhgi, Kasim 2012), sayfa 59-60

The steps of due diligence may include the followings
and can be implemented by companies according to
their risk profile and the size and nature of their third
party population:

 All third parties are categorized with a risk rating.
* Information and documentation from the third
party and business unit are obtained.

* Further information is researched, gathered and
assessed in accordance with the level of assigned
risk.

» Any identified risks are mitigated, if possible.

A decision on whether to proceed to contract is
made.

Due diligence yapilirken uygulanacak prosediirler asa-
gidaki unsurlar icerebilir ve bu prosediirler sirket tara-
findan belirlenen risk profiline ve ticlincii taraf evreninin
boyutuna ve niteligine gére uygulanabilir:

e Tum dglinch taraflar risk derecelendirmesine gore
kategorilere ayrilr.

» Uciinci taraflardan ve is biriminden bilgi ve belge-
ler toplanir.

* Belirlenen riske gore daha fazla bilgi arastinhr, top-
lanir ve degerlendirilir.

* Tespit edilen riskler miimkiinse azaltilir.

» S6zlesmeye devam edip edilmeyecegine karar ve-
rilir.




In my next article | will further delve into those proce-
dures.

A Turkish proverb says that the person who carelessly
drank hot milk and get burned their tongue will always
blow on yogurt before eating it. It is similar to the idiom
“Once bitten, twice shy” in English. History shows that
mismanagement of third-party ethics and compliance
risks may cause significant damage for companies. | be-
lieve that by taking lessons from old mistakes, you get
plenty of reasons to blow on your yogurt before eating
it; namely, to take preventative, detective and monitor-
ing actions in managing your third parties.

Smart and proportionate measures will always prevent
your tongue from burning!

By Fikret Sebilcioglu

Bir sonraki makalemde bu prosediirlere daha detayli de-
ginecegim.

ingilizce'deki “Once Bitten, Twice Shy” deyimine ben-
zeyen bir Tirk atas6zi, yanhshkla sicak st icip agzini
yakan bir kisinin, yogurdu olaganiisti bir ihtiyatla, uf-
leyerek yiyecegini soyler. Tarih, G¢linci taraf risklerinin
kotl yonetilmesinin sirketlere 6nemli zararlar verebile-
cegini gosteriyor. Eski hatalardan ders alarak, yogurdu-
gunuzu lfleyerek yemeniz icin, diger bir deyisle tciinci
taraf risklerinizi 6nleme, tespit etme ve denetleme faa-
liyetlerinde bulunmaniz icin, bircok sebebiniz oldugunu
disindyorum.

Uciincii taraf etik ve uyum risklerine iliskin orantil ve akil-
[ 8nlemler, her zaman agzinizin yanmasini 6nleyecektir!

What the law says
US Foreign Corrupt Practices Act (FCPA)

Under the FCPA, an organization or individual may be
held liable for making a payment to a third party while
knowing that all or a portion of the payment will go di-
rectly or indirectly to a foreign official. According to US
Department of Justice guidance issued on the FCPA,
the term “knowing” includes conscious disregard, de-
liberate ignorance and wilful blindness. To avoid be-
ing held liable for corrupt third-party payments, the
US Department of Justice encourages companies “to
exercise due diligence and to take all necessary pre-
cautions to ensure that they have formed a business
relationship with reputable and qualified partners and
representatives”.

What the law says
UK Bribery Act

In its Adequate Procedures Guidance to the UK Bribery
Act, the UK Ministry of Justice states that “a commer-
cial organisation will be liable to prosecution if a person
associated with it bribes another person intending to
obtain or retain business or an advantage in the con-
duct of business for that organisation”.

An “associated person” is defined as an individual or
entity that “perform services for or on behalf” of an or-
ganization. In the event of failure to prevent bribery by
an associated person, the UK Bribery Act provides that
it is a “defence” for an organization “to prove that [it]
had in place adequate procedures designed to prevent
persons associated with [it] from undertaking such con-
duct”.

Yasa ne diyor
A.B.D Yurtdisi Yolsuzluk Uygulamalar Kanunu (FCPA)

FCPA kapsaminda, tctinci taraflara yapilan bir 6deme-
nin, kismen veya tamaminin yabanci bir kamu gérevlisine
dolaysiz veya dolayli yollarla 6dendigini “bilen” bir kurum
veya kisi, ticiincii taraflara yapilan bu 6demelerden dola-
yi sorumlu tutulabilir. A.B.D. Adalet Bakanhgi tarafindan
yayinlanan FCPA'e iliskin kaynak rehbere gére, “bilmek”
terimi, bilingli ihmal, kasith bilgisizlik, kasitl gérmemeyi
icermektedir. A.B.D. Adalet Bakanhgi, Gcilincii taraflara
risvet kapsaminda yapilan ddemeler ile ilgili sorumlulu-
gu bertaraf etmek icin, sirketleri “due diligence calisma-
larini yapmaya, itibarli ve yetkin is ortaklan ile is iliskisi
kurduklarnndan emin olmak igin gerekli tim &nlemleri
almaya” tesvik eder.

Yasa ne diyor
Birlesik Krallik Riisvet Kanunu

Birlesik Krallik Riisvet Kanunu'na iliskin Uygun Prose-
diirler Rehberi'nde, ingiltere Adalet Bakanhg), “eger ti-
cari bir kurum ile iliskisi olan bir kisi, bir isi elde etme
veya elinde tutmak amaciyla veya ilgili kuruma islerini
yaparken bir avantaj saglamak amaciyla baska bir kisi-
ye riisvet verirse, ilgili kurum davada sorumlu olacaktir”
ifadesi kullanmistir.

“lliskili kisi”, bir kurum icin veya kurum adina hizmet
saglayan kisi veya kurulus olarak tanimlanir. iliskili bir
kisi tarafindan riisvetin 6nlenememesi durumunda,
Birlesik Krallik Riisvet Yasasi, bir kurulusun kendisiyle
iliskili olan kisilerin bdyle bir davranista bulunmasini
engelleyecek yeterli dnlemleri tasarlandigini ispat et-
mesinin bir “savunma” oldugunu belirtmistir.
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ITIS YOUR CALL WHETHER TO
PREVENT FRAUD LOSSES OR TO
SAY “KISS IT GOODBYE"!

The fraud risk is not remote. Compa-
nies lose significant amount of mon-
ey due to preventable fraud. Are you
going to live with the threat of being
hit by fraud or launch a counterat-
tack?

Fraud prevention initiatives aim to minimize the likeli-
hood of fraud occurring while maximizing the possibility
of detecting any fraudulent activity. If the defense mech-
anism is well established, then perpetrators most often
feel uncomfortable and get the feeling of being caught so
that they are persuaded not to commit the fraud. From
this perspective, it is clear that the existence of a thor-
ough control system is a must to prevent fraud.

How to Sell Fraud Prevention to Management?

Usually the main issue is how to convince the manage-
ment including board, to make an investment in these
fraud prevention measures. Management may resist
supporting that investment in such measures due to
the various reasons including:

SUISTIMALLERI ﬁ_NLEMEK
VEYA “USTUNE BiR BARDAK
SU ICMEK” SENIN KARARIN!

Suistimal riski uzak degil. Sirketler 6n-
lenebilir suistimaller nedeniyle kayda
deger miktarda para kaybediyorlar. Su-
istimalin size zarar verme tehdidiyle
mi yasayacaksiniz yoksa karsi saldiriya
mi gececeksiniz?

Suistimal 6nleme faaliyetleri, bir taraftan suistimal
vakalarnin tespit edilme olasihgini maksimuma ¢ika-
rirken, suistimallerin gerceklesme ihtimalini de en aza
indirmeyi amaclar. Savunma mekanizmasi iyi kurulursa,
failler cogu zaman rahatsiz olur ve yakalanma duygu-
suyla birlikte, suistimalden vazgecerler. Bu acidan ba-
kildiginda, suistimallerin dnlenmesi icin iyi bir i¢ kontrol
sisteminin varlig1 zorunludur.

Suistimal Onleme Faaliyetleri Yonetime Nasil Satilabilir?

Cogu zaman kurumun ydnetim kurulunu da iceren y6-
netim organlarinin, suistimal énleme faaliyetlerine ya-
tinm yapmaya nasil ikna edilecegi asil mesele haline
gelir. Yonetim, asagida belirtilen nedenlerden dolayi bu
dnlemlerin alinmasina direnebilir:




* Fraud may not concern management and they do
not understand that fraud is hidden and that losses
go undetected. They also may not recognize the fact
that their employees can steal from their own com-
panies. Simply, the management believes that fraud
is not really a problem in the organization.

» The management may think that likely fraud inci-
dents would not be costly to the organization.

» Managers may be reluctant to believe in the pres-
ence of fraud because of the hidden nature of fraud.
If one employee is caught committing fraud, man-
agement may too often think that it is an isolated
case and it is not worth putting too much effort to
understand the root cause. Management eventually
must understand that when instances of fraud are
detected, it is too late to minimize the impact and
recover the stolen assets.

* The management sometimes may feel that ad-
dressing the fraud subjects has a negative impact in
the organization and this will make employees un-
comfortable. The management should be reminded
that normally employees appreciate working for an
honest organization and they will definitely respect
the management’s effort in fighting against fraud.
This will in turn increase employee’s loyalty that is
crucial component of business success.

So how we can convince management to make in-
vestment in fraud prevention measures? Money is un-
derstandably the most important thing in business.
Therefore, it may be wise to approach management by
showing them how to make money and increase prof-
its by preventing fraud. The easiest and most credible
way to create this impact may be to show %5 fraud loss
estimate that is calculated by ACFE. As stated in the
2018 ACFE report, the Certified Fraud Examiners who
participated in the survey estimated that the typical
organization loses 5% of revenues in a given year as a
result of fraud.

Let’s analyze the following simple example. It reveals
that if an organization prevents %5 loss on revenues, it
is possible to increase net margin by some 100% if other
elements remain same. | bet, showing this impact could
definitely attract the management’s attention. In addi-
tion, don’t forget to say, “Fraud can be very expensive”.

Numbers with | Numbers with

* Suistimal riski yonetimi endiselendirmeyebilir veya
suistimallerin gizli oldugunu ve kayiplarin tespit edi-
lemedigini anlayamayabilirler. Ayrica, ¢alisanlarinin
kendi sirketlerinden calabilecekleri gercegini kabul
etmezler. Kisaca yénetim, suistimallerin kurum icin-
de gercek bir sorun olmadigina inanir.

* Yonetim olasi suistimal vakalarinin kuruma paha-
liya patlamayacagini disiinebilir.

* Yoneticiler, dogasi geregi gizli olan suistimallerin
varligina inanmakta isteksiz olabilirler. Eger bir ¢ali-
san suistimal yaparken yakalanirise yénetim siklikla
bu durumun istisnai bir vaka oldugunu distinebilir
ve vakanin kék sebeplerini anlamak icin cok fazla
caba sarf etmez. Yonetim, bir suistimal vakasi tes-
pit edildiginde, etkinin asgari seviyeye indirilmesi ve
calinan varliklanin kurtanimasi icin artik cok geg ola-
cagi gercegini er gec anlamalidir.

 Yonetim bazen suistimal konularini konusmanin
kurumda olumsuz bir etki yaratacagini ve netice-
sinde ¢alisanlarin rahatsiz olacagini diistinebilir. Y&-
netim, calisanlann dirist bir kurum ortamini takdir
edeceklerini ve yonetimin suistimal ile micadeleye
iliski gdsterecegi cabaya calisanlarin saygi duyaca-
gini bilmelidir. Bu da bir kurumun basarisinda cok
o6nemli bir faktor olan, calisanlarin sadakatini artti-
racak bir unsurdur.

Peki yonetimi suistimalleri 6nlemeye iliskin kontrollere
yatinm yapmaya nasil ikna edebiliriz? Para, cok acgik ki is
dinyasinin en édnemli unsuru. Bu nedenle, suistimalleri
onleyerek nasil para kazanilabilecegini ve karlarn artti-
rilabilecegini yonetime gdstermek akillica bir yaklasim
olabilir. Bu etkiyi tetiklemenin en kolay ve muteber yolu,
Association of Certified Fraud Examiners tarafindan he-
saplanan, %5 kayip zarar tahmininin kullanilmasi olabi-
lir. 2018 ACFE raporunda belirtildigi gibi, ankete katilan
Suistimal inceleme Uzmanlarn’nin tahminlerine gére ti-
pik bir kurum her yil gelirinin %5’ini suistimal nedeniyle
kaybediyor.

Asagidaki basit &rnegi inceleyelim. Ornek, bir kurumun
ciro lizerinden olusan %5 suistimal zararini 6nlemesi
durumunda, net karhlik oranini yaklasik %100 arttirma-
sinin mimkiin oldugunu gbsteriyor. Bu etki analizinin
yonetimin dikkatini cekeceginden eminim. Ayrica, yo-
netime “suistimallerin cok pahali olabilecegini” sdyle-
meyi unutmayin.

%5 suistimal

5% fraud no fraud Variance %
impact impact

Revenues 1000 1000

Cost of sales (950) (900)

Profit 50 100

Profit margin (%) %5 %10 %100

e Suistimalin
clshn g | Snende | Degiimos
durum
Hasilat 1000 1000
Satig maliyeti (950) (900)
Kar 50 100
Net karlilik (%) %5 %10 %100
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Another aspect of how to attract the attention of man-
agement over fraud prevention is the reputation risk.
The management is often extremely sensitive to ad-
verse publicity than almost any other issue. Therefore,
pointing out that negative publicity may have a devas-
tating impact on the bottom line in fraud cases could
be an effective way of convincing executives to have a
better understanding of the logic of fraud prevention.
This negative impact can be eliminated or reduced by a
proactive fraud prevention program.

After the challenge of persuading the management to
act on fraud prevention, you are ready to take actions
in your organization considering fraud risks specific to
your organization and industry. At this stage the follow-
ing procedures and mechanisms may help you design
your own fraud prevention program:

* Proactive audit procedures
o Use of analytical review procedures
o Fraud assessment questioning
o Surprise audits where possible
* Code of conduct
e Internal audit department
» Employee anti-fraud educations
» Enforcement of mandatory vacations
* Job rotation policy
« Effective management oversight
 Reporting programs
* Increasing the perception of detection
* Tone at the top
* Organizational structure
 Background checks
* Performance management and measurement
» Handling of known fraud incidents
» A written anti-fraud policy

The cost and benefit analysis of investing in fraud pre-
vention measures is very clear. It is much more cost ef-
fective to proactively address fraud risks than to suf-
fer preventable fraud and spend valuable resources on
detecting, investigating, prosecuting, and cleaning up
after it. In other words, to prevent fraud from occurring
directly increases the organization’s bottom line.

It is your call whether to prevent fraud or say “kiss it
goodbye” by accepting the loss of fraud!

By Fikret Sebilcioglu

Suistimali 6nleme kontrolleri konusunda yénetimin
dikkatini cekebilecek diger bir unsur da itibar riskidir.
Yénetim, olumsuz haberlere karsi neredeyse her ko-
nuda oldugundan daha hassastir. Bu nedenle, suisti-
mal haberlerinin kurumun performansi izerinde olasi
olumsuz etkilerine isaret etmek, yoneticileri suistimal
onleme faaliyetlerinin mantigini anlamaya ikna etme
noktasinda etkili bir ydntem olabilir. Bu olumsuz etki,
proaktif suistimal 6nleme programi ile elimine edilebilir
veya azaltilabilir.

Yonetimi suistimal 6nleme faaliyetlerine baslama ko-
nusunda ikna ettikten sonra, kurumunuza ve sektoéri-
niize dzel riskleri dikkate alarak harekete ge¢cmeye ha-
zirsiniz demektir. Bu safhada, asagida verilen prosediir
ve mekanizmalar suistimali 6nleme programinizi olus-
tururken size yardimci olabilir:

* Proaktif denetim prosediirleri
o Analitik inceleme prosediirlerinin kullanimi
o Suistimal degerlendirme sorulari
o Mimkiin oldugu derecede siirpriz denetimler
* Davranis kodu
+ ic denetim departmani
* Calisanlara verilecek suistimal ile miicadele egitimleri
e Zorunlu tatillerin uygulanmasi
« s rotasyonu politikasi
* Etkili yonetim gbzetimi
» Raporlama programlari
* Suistimalin tespit edilme algisinin giiclendirilmesi
» Ust diizey yénetimin durusu ve verdigi mesajlar
« Orgiitsel yapi
» Ge¢mis sorgulamalari
« Performans yoénetimi ve 6lglimi
« Gerceklesen suistimal vakalarinin yénetilmesi
* Yazili suistimal ile miicadele politikasi

Suistimal énleme kontrollerine yatirim yapiimasinailis-
kin maliyet ve fayda analizi oldukca agik. Suistimal risk-
lerini proaktif bir sekilde ele almak, suistimale iligkin
tim zararlar dikkate alindiginda (tespit, sorusturma,
kovusturma ve sonrasinda ortami diizenlemeye iliskin
harcanan kaynaklar), cok daha diisiik maliyetlidir. Bas-
ka bir deyisle, suistimallerin gerceklesmeden énlenme-
si, kurumlarin performansini ve karni arttirir.

Suistimal kayiplarini 6nlemek veya bu kaybi kabul ede-
rek “Gstiine bir bardak su icmek” senin kararin!




CAPTURE RHYTHM AND
DEFEND YOUR COMPANY: THE
THREE LINES OF DEFENSE MODEL

“The Three Lines of Defense Model”
provides a simple and effective way
to coordinate risk management duties
with a systematic approach.

Every year, huge number of organizations experience
new scandals, frauds, compliance and governance fail-
ures. Disastrous consequences of such massive corpo-
rate collapses “as a victim of inadequate corporate gov-
ernance” have once again demonstrated the importance
of a systematic risk management and control approach.

For more than 20 years, “The Three Lines of Defense
Model” has been growing in popularity and now a glob-
ally accepted framework used by a broad range of in-
dustries as a trusted tool on effective governance, risk
management, and control.

What makes the Three Lines of Defense Model globally
recognized is that it has been providing organizations
with a systematic approach to how various tasks and
responsibilities should be assigned, separated, com-
bined and coordinated among different risk and control
groups regardless of size and complexity. In the mod-
el, each professional in the different risk control group
understands their bottom-line impact on the overall
risk-control structure.

RITMINiZzi YAKALAYIN VE
SIRKETINiZi SAVUNUN:
UC SAVUNMA HATTI MODELI

“Uc Savunma Hatti Modeli” risk yéne-
timi sorumluluklarinin sistematik bir
yaklasimla koordine edilebilmesi icin
basit ve etkili bir yol sunuyor.

Her yil cok sayida kurum yeni skandallar, suistimaller,
uyum ve yonetim sorunlari ile karsi karsiya kaliyor. Ku-
rumsal yonetim zafiyetleri sonucunda bu biyiik yapila-
rin ¢dkiisi ve bu ¢okiislerin olumsuz etkileri, sistematik
risk yonetimi ve kontrol yaklasiminin kritik dnemini biz-
lere bir kez daha gbsteriyor.

“Uc Savunma Hatti Modeli” 20 yili askin siiredir genis
bir sektor yelpazesi tarafindan, etkin kurumsal ydne-
tim, risk yonetimi ve kontrol alanlarinda kiiresel bazda
kabul gdruyor ve giivenilir bir arag olarak popiilaritesini
her gecen giin arttirmaya devam ediyor.

Uc¢ Savunma Hatti Modeli'nin diinya capinda kabul gér-
mesinin ana sebebi, kurumlara, 6lcek ve karmasiklik se-
viyeleri ne olursa olsun, farkli risk ve kontrol gruplar ara-
sinda cesitli gérev ve sorumluluklarin nasil atanacagi,
ayrilacagl, birlestirilecegi ve koordine edilecegi konula-
rinda sistematik bir yaklasim saglamasidir. Bu modelde,
farkh risk kontrol fonksiyonlarinda gérevli profesyonel-
lerin her biri, genel risk-kontrol yapisi izerindeki etki ve
katkilarini somut bir sekilde izleyebilmektedir.

M
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What is the Three Lines of Defense Model?

The three lines of defense model basically defines three
powerful layers, referring three lines of defense to ena-
ble organizations to coordinate and manage risk man-
agement duties in a systematic manner.

In the model, the first line of defense refers to opera-
tional management who owns and manages risks in line
with the organization’s goals and objectives. Second
line of defense is responsible for guiding the first line
to enable effective risk, quality, control and compliance
management by ensuring consistency with the organi-
zational policies, frameworks, tools and techniques. It
should be emphasized that second line is considered to
be interconnected with the first line in terms of struc-
tural and reporting basis and, because of that it is not
considered to be as independent as the third line of de-
fense, independent internal audit.

Independent internal audit represents the highest level
of independence and objectivity within the organization
in providing assurance to the governing body and the
senior management that the first and the second line
of defense operations are within established norms and
standards.

External parties; external auditors, regulators, etc. are
classified out of three lines of defense function but ex-
ist for providing additional independent assurance to
the organization’s stakeholders.

Collaboration and Integration Among the Lines

Governing bodies (the board of directors, audit commit-
tee) and senior management are not considered any of
these three lines but have a primary role in determining
“tone-at-the-top” to establish well-functioning gov-
ernance structures and processes in a way that achieves
the best result in accomplishing organization’s objec-
tives.

The governing body and senior management should
define and convey their expectations to each line in a
straightforward, timely and comprehensible manner
not only to avoid confusion, gaps or overlaps but also
to enhance the collaboration culture and integration in
achieving organizational goals and objectives across the
organization.

In a rapidly changing landscape, creating correctly de-
signed key performance indicators with ongoing con-
structive feedback among lines is critically important
for continuous development of risk and control man-
agement.

Does the Organization Size Really Matter in Applying
the Three Lines of Defense Model?

Broadly speaking, small to medium-sized organizations
consider the three lines of defense framework to be a
tool that is more applicable to large enterprises only.

Uc Savunma Hatti Modeli nedir?

Uc¢ Savunma Hatti Modeli, temel olarak ii¢ giiclii katma-
ni tanimlamakta, kurumlarin risk yénetimi gérevlerini
sistematik bir sekilde koordine etmesini ve yonetmesini
saglayacak iic savunma hattini temsil etmektedir.

Model'de, ilk savunma hatti, kurumun kurulus amaci ve
hedefleri dogrultusunda risklerinin yonetilmesinden so-
rumlu operasyon yénetimini ifade eder. ikinci savunma
hattiise, risk, kalite, finansal kontrol, mevzuat ve uygun-
luk fonksiyonlarinin, belirlenmis olan kurumsal politika-
lar, prosediirler, araclar ve tekniklerle ile uyumlu olarak
etkin bir sekilde yonetilebilmesi icin ilk savunma hattina
destek olmaktan sorumludur. Burada ikinci savunma
hattinin, yapisal ve raporlama esaslar agisindan birinci
savunma hattiile birbirine bagli oldugunu ve bu sebeple,
tclincl savunma hatti olan i¢c denetim gibi bagimsiz bir
yapi gibi diistiniilmedigini belirtmemiz gerekiyor.

Bagimsiz i¢ denetim, kurum iginde en fazla bagimsiz
ve nesnel hareket etme imkanina sahip fonksiyondur.
Bagimsiz ic denetim, birinci ile ikinci savunma hattinin
belirlenmis normlar ve standartlar cercevesinde yonetil-
digi hususunda ydnetim organi ve st yonetime makul
giivence saglamaktan sorumludur.

Dis denetciler ve diizenleyici otoriteler gibi kurum disi
taraflar, U¢ Savunma Hatti Modeli'nin disinda siniflan-
dirtlirlar ancak kurumun menfaat sahiplerine bagimsiz
ek giivence saglarlar.

Savunma Hatlan Arasindaki is Birligi ve Entegrasyon

Yénetisim organlari (yénetim kurulu, denetim komitesi)
ile iist diizey ydnetim, U¢ Savunma Hatt’'nin icinde ol-
mamakla birlikte, kurumun belirlemis oldugu hedeflere
ulasmal icin kurumsal yonetisim yapilarinin ve siirecle-
rinin en etkin sekilde kurgulanmasina ve ydnetilmesine
imkan saglayacak ortamin kurumda olusturulmasinda
belirleyici bir role sahiptir.

Yonetisim organlar ve st ydnetim, her bir savunma
hattina iliskin beklentileri belirleyerek, dogru zamanda
ve anlasilir bir bicimde ilgili fonksiyonlara aktarmalidir.
Bu yaklasim hem risk yonetimindeki eksikliklere ve so-
rumluluk cakismalarina meydan vermez hem de is bir-
ligi ve koordinasyonu giiclendirerek kurumun, amag ve
hedeflerine ulagsmasina katki saglar.

Hizla degisen biris ortaminda, etkin sekilde tasarlanmis
anahtar performans gdstergelerinin olusturulmasi ve
savunma hatlari arasinda siirekli devam eden yapici geri
bildirimlerle desteklenmesi, risk ve kontrol yénetiminin
surekli gelisiminde kritik 6neme sahiptir.

Ug Savunma Hatti Modeli’nin Uygulanmasinda Kurum
Olcesi Onemli mi?

Genellikle, kiiciik ve orta &lcekli kuruluslar, U¢ Savun-
ma Hatti Modeli'nin sadece biyik kurumlar icin uygu-
lanabilir oldugu disiinmektedir. Ancak bu algi oldukga




However, that perception is quite wrong. The model is
purposely designed to be flexible in a way that is ad-
aptable to different industries, sizes, operating struc-
tures, and approaches to risk management. In a rela-
tively small and non-complex organizations, governing
body may oversee the whole operations more directly
and therefore may have greater confidence in assurance
activities. In such case, the governing body may decide
to combine the second and third line of defense or di-
rect the third line of defense, internal audit function, to
perform non-assurance activities.

While making decision as to whether different lines are
merged or kept separated, pros and cons of each com-
bination should be weighted according to the effective-
ness of the organization’s governance, risk manage-
ment, and control structure.

The most critical point in adapting the 3LoD Model in your
organization is neither the number nor the type of the
combinations made between lines, but the level of ef-
fectiveness in risk and control management without any
compromise on independent and objective assurance.

Strong organizational resilience in achievement of or-
ganizational goals and objectives largely depends on
how various tasks and responsibilities are coordinated
and integrated among different risk and control groups.
Success in coordination of risk management duties is
capturing the rhythm of the lines.

Capture the rhythm and do not let your organizations
become the next victim of a governance failure!

By Burak Ozagazar

yanlistir. Model, farkh sektor, boyut, isletme yapisi ve
risk yonetimi yaklasimlarina uyarlanabilecek sekilde es-
nek olarak tasarlanmistir. Nispeten kiiciik ve karmasik
olmayan organizasyonlarda, yonetisim organlan tim
operasyonlarin dogrudan icinde olabilmesi sebebiyle,
giivence fonksiyonlarina biyiik ve kompleks yapilara
oranla daha az ihtiyac duyabilir. Bdyle bir durumda y6-
netisim organi, ikinci ve ti¢lincli savunma hattini birles-
tirmeye karar verebilir veya Gclincl savunma hattini,
yani ic denetim fonksiyonunu, giivence disi faaliyetler-
de kullanmak tizere yénlendirebilir.

Savunma hatlarinin birlestirilmesi veya ayr tutularak
yonetilmesi kararini verirken, her bir kombinasyonun
arti ve eksileri, kurumun yonetisim, risk yénetimi ve
kontrol yapisinin etkinligine gére degerlendirilmelidir.

Uc Savunma Hatti Modeli’'nin kurumunuza uyarlanmasi
asamasindaki en kritik nokta, farkli sirketlerin ihtiyacla-
rina gére modelde yapilan degisiklerin sayisi veya savun-
ma hatlarinin kombinasyonlar degil, bagimsiz ve objektif
giivenceden 6diin vermeden, risk ve kontrol yonetiminin
en etkin diizeyde yiriitiilmesinin saglanmasidir.

Kurumun amac ve hedeflerine ulasmasindaki basarisi
ve giici, cesitli gérev ve sorumluluklarin farkl risk ve
kontrol fonksiyonlar arasinda etkin sekilde koordine
edilmesi ve biitiinlestiriimesiyle mimkdndir. Risk y6-
netim sorumluluklarinin basarili koordinasyonu, sorum-
luluk hatlan arasindaki ritmin yakalanmasidir.

Dogru ritmi yakalayarak kurumunuzun yanhs yénetisim
yaklasimlarindan dolayt magdur olmasina izin vermeyin!

Governing Body / Audit Committee

Senior Management
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Financial Controller

Management

Securit
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DATA QUALITY: A PART OF
CORPORATE CULTURE

Quality and efficiency of data analysis
process largely depends on “data qual-
ity”. Today’s trend of enlightenment on
the importance of data and high expec-
tations from data analysts to add value
to an organization remains unsupport-
ed without accurate, complete, con-
sistent, valid, unique and timely data
structure.

Data is now considered as one of the core enterprise
assets of an organization. Having the right data at the
right time to make the right decision is not a benefit,
but a crucial component of organization’s success or
failure. Therefore, the information gathered by analyz-
ing the data, should be appreciated, managed and lev-
eraged by all organizations to gain maximum competi-
tive advantage.

As raw material, data is distinctly different from its
counterparts in process of manufacturing. Information
is not a “use once” commodity; it can be cloned, moved,
transformed and repurposed in data analysis whereas
datais only useful when it is of high-quality. “Right first
time” and “fitness for use” are two popular phrases to
describe the art of quality assurance.

Improved data analysis supported by prime data leads
to better decision-making across the organization,
better audience targeting, more effective content and
marketing campaigns, improved relationships with cus-
tomers, easier implementation of data, competitive
advantage and last but definitely not least, increased
profitability.

The impact of data quality on the information chain has
been widely recognized since the introduction of large-
scale data processing and data analysis. Furthermore,
the nature and usage of data themselves remarkably
changed because of big data, high accessibility leading
to unprecedented distribution and sharing of data, and
lack of match between the intention of data creation
and its subsequent usage in data analysis in recent
years.

A proactive approach to data management aligns data
quality along a number of quality dimensions:

Accuracy: It is the most visible and significant dimen-
sion of data quality and it is defined as recorded data’s
conformity to actual value. A complete and 100% ac-
curacy may not be attainable, but through a process of
continuous improvement, defects are eliminated, new
features are identified, and any pervasive behavior is
monitored during the data’s lifecycle.

VERI KALITESi: KURUMSAL
KULTURUN BiR PARCASI

Veri analizi siirecinin kalitesi ve et-
kinligi cogunlukla “veri kalitesi” ne
baglhidir. Bugiinlerdeki verinin 6nemiy-
le ilgili aydinlanma trendi ve veri ana-
listlerinden sirkete deger saglamalari
yoniindeki yiiksek beklenti, ne yazik
ki dogru, tam, tutarli, gecerli, tekil ve
zamaninda saglanan veri yapisi olma-
dan temelsiz kalmaktadir.

Veri artik bir organizasyonun temel varliklarindan biri
olarak goriilmektedir. Dogru karar vermek icin dogru
zamanda ve dogru veriye sahip olmak bir fayda degil, bir
organizasyonun basarisinin veya basarisizliginin énem-
li bir bilesenidir. Veri analitigi sonucunda elde edilen
bilgi, maksimum rekabet avantaji elde etmek icin tim
kurumlarda ddillendirilmeli, yénetilmeli ve giiclendiril-
melidir.

Bir hammadde olarak veri, lretim faktori emsalle-
rinden belirgin bir sekilde farkhdir. Bilgi bir “kullanim”
Grtind degildir; veri analizinde klonlanabilir, tasinabilir,
donistardlebilir ve yeniden konumlandinlabilir bir fak-
torddr. Ancak veriler yalnizca yiiksek kalitede olmasi
durumunda kullanishdir. “ilk seferinde dogru olmak” ve
“kullanima uygunluk”, kalite giivence sanatini tanimla-
mak icin kullanilan popiler ifadelerden ikisidir.

iyi kalitede verilerle desteklenerek gelistirilmis veri ana-
lizi, bir kurumda daha iyi karar alma, hedef kitleye daha
dogru ulagsma, daha etkili icerik ve pazarlama kampan-
yalari hazirlama, misterilerle daha iyi iliskiler kurma,
verilerin daha kolay uygulanmasi, rekabet avantaji, en
son ama kesinlikle daha 6nemsiz olmayan, daha fazla
karlihga yol acar.

Veri kalitesinin bilgi zinciri Gizerindeki etkisi, biyiik &l-
cekli verilerin islenmesinin ve analizinin baslangicin-
dan beri yaygin olarak kabul edilmektedir. Ayrica son
yillardaki biyik veri, verinin daha énce gériilmemis bir
sekilde dagilmasi ve paylasilmasina yol acan yiiksek
ulasilabilirlik, verinin ortaya ¢ikmasindaki amac ile daha
sonrasindaki kullanim amaclarinin farklilasmasi, verinin
dogasi ve kullanilmasinda énemli degisikliklere yol acti.

Veri yonetimine proaktif bir yaklasim, veri kalitesini ce-
sitli kalite boyutlarinda ele alir:

Dogruluk: Veri kalitesinin en goriiniir ve en 6nemli bo-
yutudur. Kaydedilen verinin gercek degere uygunlugu
olarak tanimlanir. Tam, %7100 dogruluk elde edileme-
yebilir, ancak strekli bir gelisim siireci hatalan ortadan
kaldiracak, yeni veri dzelliklerini tanimlayacak ve veri-
lerin kullanim 6émri boyunca Gzerinde kontrol saglaya-
caktr.
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Completeness: It is defined as expected comprehen-
siveness. As long as the data meets the expectations
then the data is considered complete.

Consistency: It means data across all the systems reflects
the same information and is synchronized across the en-
terprise. It is the absence of difference, when comparing
two or more representations of a thing with a definition.

Validity: Data is valid if it conforms to the syntax (for-
mat, type, range) of its definition.

Uniqueness: It means nothing will be recorded more
than once based upon how that thing is identified.

Timeliness: It refers to the degree to which data repre-
sent reality at the required point in time.

Even when all these six dimensions are deemed to be
satisfactory, the data can still fail to achieve the re-
quired objective. We still need to check the compre-
hensibility, simplicity, relevancy, accessibility and main-
tainability at the right level of precision.

Making data quality a priority, automating data entry,
preventing duplicates, not just curing them, taking care
of both master and metadata are the best practices
that can help improve the quality of data.

Companies could not produce a Key Performance Indi-
cator (KPI) around the gquality of their data, while some
were not even convinced of organizational value of a
data quality program. Despite questionable data quali-
ty, companies rely on their available data to make their
most critical decisions. Organizations began to realize
the impact of the “garbage in, garbage out” approach
on their costly resources, due to the time spent on
non-productive tasks such as searching or trying to fix
data errors.

Many organizations initiate projects to clean up “dirty
data,” but without a framework for standards, policy
and data life cycle management, these projects turn
out to be ineffective and fail to resolve the root cause
of poor data quality.

Here are some of the reasons of poor data quality:

* Errors are typical in the creation or transportation
of data via manual entries, data migration and con-
version projects, changes to source systems, mixed
entries by multiple users, software updates, inade-
quate testing time,

 Data quality is not a “sexy topic” compared to con-
cluding a financial transaction or trading,

* People mostly have “I'll fix it myself in Excel” ap-
proach to getting things done,

* Creation of silos and tendency of departmental
approaches focusing on data integration, which is
often resulted by each department “having its own
copy” of the data,

Tamlik: Beklenen kapsamlilik olarak tanimlanir. Veriler
beklentileri karsiladigi siirece tamamlanmis sayilr.

Tutarhlik: Tiim sistemlerdeki verilerin ayni bilgileri yan-
sittigl ve kurum genelinde birbiriyle senkronize oldugu
anlamina gelir. Bir seyin belirli bir tanimina gére yapilan
iki veya daha fazla gésterimini karsilastinrken farkin ol-
mamas! durumudur.

Gegerlilik: Veriler, tanimlarinin gerektirdigi sézdizimine
(format, tiir, aralik agisindan) uygunsa gecerlidir.

Tekillik: Bir seyin tanimlandigi seklinde birden fazla kez
tanimlanamayacagi anlamina gelir.

Zamanlilik: Verilerin zaman icinde ve istenilen noktada
gercekligi temsil etme derecesini ifade eder.

Yukaridaki alti boyutun tamami tatmin edici gorilse
bile, veriler halen istenen amaca ulasmada basarisiz
kalabilir. Ek olarak verilerin anlasilabilirligini, basitligini,
uygunlugunu, erisilebilirligini ve kullanilabilirligini dog-
ru kesinlik diizeyinde kontrol etmemiz gerekir.

Veri kalitesini dncelikli hale getirmek, veri girisini oto-
matiklestirmek, yinelemeleri énlemek, sadece diizelt-
mekle kalmamak ve hem ana hem de meta verilere
6zen gbstermek veri kalitesini yiikseltmeye yardimci
olabilecek en iyi uygulamalar olacaktir.

Sirketler, verilerinin kalitesi etrafinda bir Anahtar Perfor-
mans Gostergesi (KPI) Giretemezken, bazilar veri kalitesi
programlarinin drgiitsel degeri konusunda bile ikna ola-
mamaktadir. Sirketler, siipheli veri kalitesine ragmen, en
kritik kararlarini vermek icin mevcut verilerine glivenmek-
tedirler. Bu siirecte, veri hatalarini arama ve diizeltmeye
calisma gibi dretken olmayan isler icin harcanan zaman
nedeniyle, “cop iceri, ¢dp disan” yaklasiminin maliyetli
kaynaklar tizerindeki etkisini fark etmeye baslamislardir.

Bircok kurulus “kirli verileri” temizlemek icin projeler
baslatmakta, ancak belirli bir standart, politika ve veri
yasam ddngisi ydnetimi cercevesinde gerceklestiril-
medikleriicin, projelerin etkileri diisiik kalmakta ve k&t
veri kalitesinin temel nedenini cozememektedir.

Kot veri kalitesinin nedenlerini sdyle sayabiliriz:

* El ile yapilan girisler, veri tasima ve déniisiim proje-
leri, kaynak sistemlerinde yapilan degisiklikler, birden
fazla kullanicinin yaptigi kanisik girisler, yazihm giin-
cellemeleri, yetersiz test siiresi yoluyla verilerin yara-
tilmasi veya aktarilmasi sirasinda yasanan hatalar,

« Uriin satiimasi ya da finansal bir islemin tamam-
lanmasi ile karsilastinldiginda veri kalitesinin “seksi
bir konu” olmamasi,

» Insanlarin cogunlukla islerini halletmek icin “Ex-
cel’de kendim yaparim” yaklasimina sahip olmasi,

* Silolarin olusmasi ve veri entegrasyonuna yonelik
departmansal yaklasimlara dogru ilerlenerek her de-
partmanin “kendi kopyasina” sahip olmasi,




* Disposition of retired or redundant data is omitted
despite the exponential growth in data.

Data is there “to help your organization achieve its
goals” therefore it must be recognized as an enterprise
asset with a robust data governance plan. Here are the
basic necessities before beginning to implement such
a plan:

* Ensure the involvement of top-level management,
» Determine the users of the data and the purpose
it serves,

* Use a business glossary as a foundation for meta-
data management,

» To find a solution for each data quality issue raised,
start with a root cause analysis,

* Make a complete gap analysis for your current
available data,

 Improve the skills of your employees to gather use-
ful information from the data analysis,

* Be aware of the new environment formed by the
increased usage and accumulation of data,

» Be aware of the developments in business intelli-
gence tools to use data in analysis,

* Transform corporate culture into a data-driven ap-
proach by opening up data access, becoming data
literate, aligning data with business objectives.

Data governance is necessary in order to handle data
effectively and maintain data quality across the organ-
ization. Choosing the best model for the organization,
selecting the right team members, and ensuring con-
tinued compliance with policies and procedures are the
basics to establish an effective and successful program
that will improve company’s data for years to come. It
is now exceedingly important to disseminate the view
that data quality is the responsibility of all the partici-
pants in an organization, not just IT.

By Murat Ulcay

* Verilerin katlanarak artmasina ragmen, kullanil-
mavyan fazla verinin elden ¢ikariimasinin atlanmasi.

Veriler, “kurulusunuzun hedeflerine ulasmasina yar-
dimci olmak icin” bulundurulur. Bu nedenle saglam bir
veri yénetim planiyla ilerlemesi gereken bir varliktir.
Béyle bir plani uygulamaya baslamadan &nce dikkate
alinmasi gereken temel zorunluluklar sdyledir:

+ Ust diizey yénetim katihminin saglanmasi,

* Verilerin kullanicilannin ve kullanim amaclarinin
belirlenmesi,

* Meta veri yonetiminin temeli olarak bir sozliik
olusturulmasi,

* Ortaya cikarilan her veri kalitesi sorunu icin, bir kék
neden analizi ile baglanmasi,

» Mevcut veriler icin hedef yapi - mevcut durum farki
analizinin eksiksiz yapilmasi,

« Calisanlannizin veri analizinden faydali bilgiler elde
etme becerilerini gelistirmek,

* Verilerin artan birikimi ve artan kullanimiile olusan
yeni cevrenin farkinda olmak,

* Verileri analizde kullanmak icin is zekasi araclarin-
daki gelismelerden haberdar olmak,

« VVeri erisimini acarak, veri okuryazarhigini arttirarak,
verileri is hedefleriyle hizalayarak sirket kiltdriiniin
veri odakli bir yaklasima dondstirilmesi.

Verileri etkin bir sekilde kullanmak ve sirket genelinde
veri kalitesini korumak icin veri yonetimi gereklidir. En
iyi modeli segmek, dogru ekip liyelerini segmek ve politi-
kalara ve prosediirlere siirekli uyumu saglamak, bir ku-
rumun verilerini yillarca gelistirecek etkili ve basaril bir
program olusturmanin temelidir. Veri kalitesinin sadece
bilgi teknolojileri departmaninin gérevi degil kurumdaki
tim katihmcilarin sorumlulugu oldugu gérisiind yay-
mak kacinilmaz hale gelmistir.
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CEREBRA CPAS & ADVISORS
CELEBRATED ITS 10™
ANNIVERSARY

Cerebra CPAs & Advisors celebrated its
10th anniversary with the leading rep-
resentatives of the business world at
an invitation held at the Rahmi M. Ko¢
Museum on 18 September 2019.

Along with the entire Cerebra team, more than 200 rep-
resentatives from national and international business
and non-governmental organizations attended the ce-
lebration night on 18 September 2019.

In his speech, Fikret Sebilcioglu, one of the Cerebra
partners, underlined the fact that Cerebra has been pro-
viding services to its customers without compromising
the principles it has since the day it was founded. He
also stated that in the new period, all the services of
accounting, process improvement, internal control, in-
ternal audit, enterprise performance management and
fraud investigation and forensic accounting are rest-
ructured by using the new technological opportunities
such as big data, data analytics, artificial intelligence,
machine learning and robotic applications.

Cerebra’s partner Seda Bayraktar stated in her speech
that, adopting ethical principles, working with an ama-
teur spirit, keeping their excitement fresh all the time
had a big impact on the Cerebra’s success in 10 years
and they are aware of the fact that there is more work
to do and a long way to go, and they know that they
need to work harder with all their enthusiasm. She also
thanked the old and new colleagues, customers and bu-
siness partners who participated in the invitation and
with whom they worked within this period, for their ef-
forts and contributions.

Beginning its operations in 2009, Cerebra is an indepen-
dent accounting and advisory firm that offers services
in a wide range of industries in Turkey. With 2 partners
and a staff of 30 people, Cerebra offers rational and
value-added solutions to its customer portfolio at dif-
ferent scales in the areas of accounting and financial
management, financial reporting, process reenginee-
ring and internal controls, internal audit, enterprise per-
formance management, forensic accounting and fraud
investigation.

CEREBRA MUHASEBE VE
DANISMANLIK FIRMASI
10. YASINI KUTLADI

Cerebra Muhasebe ve Danismanlik
firmasi 10. yasim istanbul Rahmi M.
Koc¢ Miizesi’nde 18 Eyliil 2019 tarihinde
diizenlenen bir davette is diinyasinin
onde gelen temsilcileri ile kutladi.

18 Eyliil 2019 tarihinde diizenlenen ve tim Cerebra eki-
binin yer aldigr kutlama gecesine, ulusal ve uluslararasi
is dinyasindan ve sivil toplum kuruluslarindan 200’in
lzerinde temsilci katilim gésterdi.

Gecede yapilan konusmalarda Cerebra’nin kuruldugu
giinden bugiine kadar, sahip oldugu ilkelerden taviz
vermeden hizmetlerini miisterilerine sundugunun al-
tini cizen Cerebra ortaklarindan Fikret Sebilcioglu, yeni
donemde muhasebe, siireg iyilestirme, i¢ kontrol, ig
denetim, kurumsal performans ydnetimi ve suistimal
inceleme alanlarinda verilen tim hizmetlerin biyiik
veri, veri analitigi, yapay zeka, makine égrenmesi ve
robotik uygulamalar gibi teknolojinin sundugu yeni
firsatlardan faydalanarak yeniden yapilandirildiginin
altini gizdi.

Cerebra ortagl Seda Bayraktar ise konusmasinda Cer-
ebra’nin 10 yil icinde gdstermis oldugu basarida etik
ilkeleri benimseyerek, amatér ruhla, heyecani kaybet-
meden ve hissederek ¢calismanin biyiik etkisi oldugunu,
yapilacak cok is ve katedilecek uzun bir yol oldugunun
bilincinde olduklarini ve tim heyecanlariyla ¢ok daha
fazla calismalan gerektiginin farkinda olduklarini be-
lirtti. Ayrica davete katilan ve bu siire icerisinde birlikte
cahstiklan eski ve yeni calisma arkadaslarina, mister-
ilerine ve is ortaklarina emeklerinden ve katkilarindan
dolayi tesekkdr etti.

2009 yilinda faaliyetlerine baslayan Cerebra, Tiirkiye'de
genis birendiistri yelpazesinde muhasebe ve danisman-
Itk hizmetleri sunan bagimsiz bir firmadir. 2 ortak ve
30 kisilik kadrosu ile Cerebra, faaliyet gosterdigi mu-
hasebe ve mali isler yénetimi, finansal raporlama, siireg
iyilestirme ve ic kontrol, i¢ denetim, kurumsal perfor-
mans yonetimi, adli muhasebe ve suistimal inceleme
alanlarinda, farkl élceklerdeki miisteri portféyiine akilci
ve katma degerli c6ziimler sunmaktadir.
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CREATION OF VALUE THROUGH
DATA SCIENCE: ANOTE TO
FUTURE DATA SCIENTISTS

Without a proper understanding of busi-
ness, the results of a data analysis re-
main useless. That’s the main challenge
of future data scientists. Coordination
with business, understanding of main
trends and constant improvement is key
success factors initiating the creation of
value through data science business.

Assume you know that you are very good at maths and
statistics. You are confident in using all ETL (Extract,
Transform and Load) tools and Bl tools. You think that
you have enough experience in data cleaning and visu-
alization. So, in your opinion, you are the perfect data
scientist. Bad news... maybe you are not.

You have the modern tools and know how to use them,
but when it comes to figure out why you are using them,
the story begins to change. When you go for a job inter-
view with your amazing data analytical skills, you will
be appreciated but there will be some questions to be
answered:

* Do you understand that “data means business”?

* Do you know the business basics and understand
the economic and industrial dynamics?

» Are you able to create “shareholder value” by solv-
ing the problems with the tools you have?

» Are you able to communicate the results of your
work and give actionable insights to the manage-
ment of the company?

Business understanding and experience is overlooked,
simply assumed or just briefly mentioned in advice on
becoming a data scientist, yet it is a big part of what
makes an effective practitioner. Data science for busi-
ness exists to solve real problems where data is inte-
grated with the discoveries and/or solutions. You should
realize that you have to apply your skills in data analysis
to solve the business problems.

Consider yourself as a captain of who can use his ship
with eyes closed shut. If you do not know the destina-
tion, none of your passengers would care about your
skills in steering that ship. If they find themselves “in
the middle of nowhere”, you are in trouble. Besides, you
should also know how to arrive at that destination, the
dangers waiting for you along the way, the optimal path
to minimize the cost, the smoothest route to comfort
your passengers. The passengers will also need to know
where they are at a specific moment and other relat-
ed information about the cruise. You should find the
best way to communicate the status and the problems
faced, if any. You should also keep in mind that if the

VERI BILiMi ILEDEGER
YARATMA: GELECEGIN VERI
BiLIMCILERINE BiR NOT

Yapilan isi dogru anlamadan yapilan
herhangi bir veri analizinin sonuclari
ise yaramaz. Gelecekteki veri bilimci-
leri icin asil zorluk budur. is ile koordi-
nasyon, ana trendlerin anlasiimasi ve
siirekli iyilestirme, veri bilimi yoluyla
deger yaratilmasinda 6nemli basar
faktorlerindendir.

Matematik ve istatistik konusunda ¢ok iyi oldugunuzu
varsayalim. Tim ETL (Ayikla, Doniistiir ve Yiikle) arac-
larini ve BI araclarini emin bir sekilde kullaniyorsunuz.
Veri temizleme ve gorsellestirme konusunda yeterli
deneyime sahip oldugunuzu diisiiniiyorsunuz. Oyleyse,
size gére milkemmel bir veri bilimcisisiniz. Kéti haber...
belki de degilsiniz.

Modern araclariniz olabilir ve bunlarn nasil kullanaca-
ginizi biliyor olabilirsiniz ama hikaye ancak bu araclan
neden kullandiginizi anlamaya basladiginizda degisir.
inanmilmaz veri analitik becerilerinizle herhangi bir is
goriismesine girdiginizde, mutlaka takdir edileceksiniz
ancak cevaplanmasi gereken baska sorular olacak:

* “Verinin is demek oldugunu” biliyor musunuz?

« [sin temellerini biliyor musunuz, ekonomik ve en-
diistriyel dinamikleri anhyor musunuz?

* Elinizdeki araglarla sorunlari ¢6zerek “hissedar de-
geri” yaratabiliyor musunuz?

» Calismanizin sonuclarini sunarak sirket yénetimini
eyleme gecirilebilecek icgdriiler saglayabilir misiniz?

is anlayisi ve deneyimi cogu zaman gdzardi edilerek ba-
sit goriliir ya da en fazla, veri bilimcilerine tavsiyelerde
bulunulurken dylesine deginilir ama ashinda uygulama-
da etkili olabilmenin dnemli bir unsurudur. isletmeler
icin veri bilimi, verinin kesif ve / veya ¢dziimleriyle bi-
tinlestigi gercek sorunlari ¢cdzmek icin vardir. Veri ana-
lizindeki becerilerin isletme problemlerine uygulanmak
zorunda olundugunun mutlaka farkinda olunmalidir.

Kendinizi bir gemiyi kullanan bir kaptan olarak disi-
nin. Bu gemiyi gozleri kapaliyken bile kullanabiliyor-
sunuz. Varilacak yerin nerede oldugunu bilmiyorsaniz,
o gemideki hicbir yolcu o gemiyi kullanma becerilerinizi
onemsemez. Eger yolcular kendilerini “hi¢bir yerin orta-
sinda” bulurlarsa, basiniz derde girer. Ayrica, bu hedefe
nasil ulasacaginizi, yol boyunca sizi bekleyen tehlikeleri,
maliyeti en aza indirecek yolu, yolcularinizi rahatlatmak
icin en uygun rotayi da bilmelisiniz. Yolcularin ayrica be-
lirli bir anda nerede olduklarini ve seyahatle ilgili diger
bilgileri bilmeleri gerekecektir. Varsa, durumu ve karsi-
lasilan sorunlan bildirmenin en iyi yolunu bulmalisiniz.
Ayrica, eger yolcular mutlu degilse, bir dahaki sefere




passengers are not happy, they can find another ship
to travel next time, your company will lose money and
you'll have a bad reputation as a captain.

Therefore, as a data scientist, your role is very simi-
lar to this captain. Now you know that using the tools
you have or how advanced the tools are not enough
to achieve your responsibilities, here are the things to
complete to call yourself a business oriented “data sci-
entist™

» Get familiar and be keen about the strategic plan
of the company. Before starting to data collection
and analysis process, you can use this knowledge as
a guidance to solve the problems put in front of you.
» Always understand the characteristics of your tar-
get beneficiaries and tailor your process accordingly.
Each of the beneficiaries who use the results of your
work has different needs depending on their cov-
erage of the overall company strategy. You should
shift the shape of your mind in order to perceive
problems from their point of view.

» Understand the basics of the problem by communi-
cating with the business and let the problem drive the
process of choosing the related data rather than try-
ing to fit the “available data” to the problems at hand.
* Take a leading role in promoting the data quality
in the organization. Do this from the business point
of view, by showing how the “quality data” can con-
tribute to objectives of the company to the people
on the other side of the table.

seyahat edecek baska bir gemi bulabileceklerini, sirke-
tinizin para kaybedecegini ve bir kaptan olarak kétu bir
tine sahip olacaginizi unutmamalisiniz.

Bu nedenle, bir veri bilimcisi olarak roliintiz bu kapta-
ninkine ¢ok benzer. Artik, sahip oldugunuz araclan kul-
lanmayi bilmenizin ya da bu araglarin ne kadar gelismis
oldugunun, sorumluluklarinizi yerine getirmeye yetme-
digini bildiginize gore, kendinize is odakl bir “veri bilim-
cisi” demek icin sunlar tamamlamaniz gerekir:

* Sirketin stratejik plani hakkinda bilgi sahibi olun.
Veri toplama ve analiz islemlerine baslamadan 6nce
bu bilgiyi, ortaya ¢ikan sorunlari ¢6zmek icin bir reh-
ber olarak kullanabilirsiniz.

 Hedef kitlenizin 6zelliklerini her zaman anlayin
ve slrecinizi buna gére uyarlayin. Calismanizin so-
nuclarini kullanan faydalanicilanin her birinin, genel
sirket stratejisinin kapsamina bagli olarak farkl ih-
tiyaclan bulunur. Sorunlan onlarin bakis agilarindan
algilamakicin zihninizin calisma seklini degistirebil-
melisiniz.

« isletmeyle iletisim kurarak problemin temellerini
anlayin ve “mevcut verileri” eldeki sorunlarin ¢ozi-
mine sigdirmaya calismak yerine, sorunlarn ilgili
veri se¢me sirecini yénlendirmesine izin verin.
 Organizasyondaki veri kalitesini arttirmada lider
bir rol Gistlenin. Bunu, “kaliteli verilerin” sirketin he-
deflerine ve masanin diger tarafindaki insanlara na-
sil faydali olabilecegini géstererek yapin.
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e Communicate the results of your analysis ef-
fectively to the related business decision makers.
Support your result with informative dashboards,
graphs and charts in a way carefully precise and rel-
evant. Put narratives to better explain the story be-
hind the facts considering the mindset of business
decision makers.

* Know how decision-making process works. Try to
give an idea about the processes to be changed for
improvement. Share the data driven problems you
faced throughout your analysis and give recommen-
dations to resolve these problems. As a data scien-
tist, you can have a strong impact on the company’s
desire to learn and improve.

When someone asks you what your job is, you should
confidently answer that you add value to the business
based on the data.

Having all these capabilities at once is not easy for
everyone, it is a challenge and especially when working
in large firms with hierarchical or specialized structures.
While the general business knowledge can be quickly
learned on the job and in school, the deeper intuition
comes with experience.

The similar challenge is also valid for the “corporate con-
trollers”. Their knowledge of the accounting and busi-
ness will not be sufficient to solve the analytical prob-
lems they face in the normal course of their business.

Financial controllers have the challenge to learn how to
use business analytics tools but it’s also a fresh chance
to differentiate themselves from their colleagues. The
quality of planning, forecasting and performance man-
agement considerably increase with the use of statis-
tical methods and models. They can show previously
unrevealed causal effects or generate more precise
forecasts.

However, to use the methods of modern advanced data
analytics, financial controllers may have to go beyond
the functional limits of the data scientists.

It is essential for controllers to act as designers and co-
ordinators of the business analytics process. To do so,
they must be able to act as a “link” between manage-
ment, data scientists and IT experts.

No need for any confusion. The only truth is that the
data analytics is all over the business, so there is no
escape. Do not isolate the knowledge of data analytics
from the business and do your business using the data
analytical technologies.

By Murat Ulcay

 Analizinizin sonuclarnini ilgili karar vericilere etkili
bir sekilde iletin. Sonuclarinizi bilgilendirici gdsterge
panolari, grafikler ve cizelgeler ile destekleyin, ancak
kesin ve alakali olmasina dikkat edin. Karar vericile-
rin diislince yapisini gz éniine alarak gerceklerin ar-
kasindaki hikayeyi daha iyi aciklamak icin anlatimlar
koyun.

* Karar verme siirecinin nasil calistigini bilin. Gelisim
icin degistirilmesi gereken surecler hakkinda fikir
vermeye calisin. Analiziniz boyunca karsilastiginiz
veri kaynakli problemleri paylasin ve bu problemle-
ri ¢dzmek icin dnerilerde bulunun. Bir veri bilimcisi
olarak, sirketin 68renme ve gelisme arzusu tizerinde
giicli bir etkiye sahip olabilirsiniz.

Birisi size isinizin ne oldugunu sordugunda kendinizden
emin bir sekilde, verileri temel alarak ise deger kattigi-
nizi sdylemelisiniz.

Tidm bu yeteneklere ayni anda sahip olmak, 6zellikle hi-
yerarsik veya uzmanlasmis yapilara sahip biyik firma-
larda calisirken herkes icin kolay degil, zor bir istir. Genel
is bilgisi iste ve okulda hizli bir sekilde 6grenilebilse de,
derin sezgisel yetenekler deneyimle birlikte, zamanla
gelir.

Benzer zorluklar “finansal kontroldrler” icin de gecerli-
dir. Muhasebe ve isletme konusundaki bilgileri, islerinin
normal seyrinde karsilastiklar analitik problemleri ¢dz-
mek icin yeterli olmayabilir.

Finansal kontroldrler, is analitigi araclarini nasil kulla-
nacaklarini 6grenirken zorlanabilirler ancak bu ayni za-
manda kendilerini meslektaslarindan ayirmak igin yeni
bir sanstir. Planlama, tahmin ve performans yénetimi
kalitesi, istatistiksel yontem ve modellerin kullanimiyla
o6nemli dlciide artmaktadir. Bunlarla, daha 6énce ortaya
ctkmamis nedensel etkileri gdsterebilir veya daha kesin
tahminler uretebilirler.

Bununla birlikte, finansal kontrol6rler, modern ileri veri
analitigi yontemlerini kullanmak icin, veri bilimcisinin
fonksiyonel sinirlarinin 6tesine gecmek zorunda kala-
bilir.

Kontroldrlerin is analitigi sirecinin tasanimcilan ve ko-
ordinatorleri olarak hareket etmesi esastir. Bunu yapa-
bilmek icin yénetim, veri bilimcileri ve BT uzmanlari ara-
sindaki “baglanti” noktasi olarak hareket edebilmeleri
gerekir.

Herhangi bir kafa karnisikligina gerek yok. Mesele su ki,
veri analitigi is diinyasinin her yerinde, bu yiizden kacis
yok. Veri analitigi bilgisini is bilgisinden ayirmayin ve isi-
nizi veri analitik teknolojilerini kullanarak yapin.




GO GLOBAL, THINK
GLOBAL!

Expanding internationally in today’s
globally interconnected world is far eas-
ier than it used to be. Planned correctly,
your enterprise can achieve in the inter-
national market.

Focusing only on the domestic market may increase
your risk exposure as a consequence of downturns, po-
litical factors and/or environmental conditions.

Likewise, multinational companies, overseas invest-
ments of Turkish companies have increased tenfold in
the past 15 years and the greatest investments were
made in production, tourism, infrastructure, energy,
food and retail sectors.

In today’s global economy, companies of all sizes are
expanding their business and establishing new opera-
tions in foreign markets. By this way, they enjoy several
advantages, including greater opportunities for market
growth and diversification.

If you're in the decision stage of making investments
abroad, you may consider the below benefits of inter-
national business expansion:

DUNYAYA ACILIN, GLOBAL
DUSUNUN!

Bugiiniin kiiresel olarak birbirine bagh is
diinyasinda uluslararasi pazarlara genis-
lemek eskisinden cok daha kolay. Dog-
ru planlama ile, isletmeniz uluslararasi
alanda istedigi basariyi kazanabilir.

Sadece i¢ pazara odaklanmak; ekonominin kétiiye git-
mesi, politik nedenler ve/veya cevresel kosullar nede-
niyle daha fazla riske maruz kalmaniza sebep olabilir.

Cok uluslu sirketlerde oldugu gibi, Tirk firmalann yurt-
distyatinmlari son 15 yilda on kat artti ve bu yatinmlarin
cogu uUretim, turizm, ingaat, enerji, gida ve perakende
sektdrlerine yapildi.

Ginidmizin kiresel ekonomisinde, biyiik ya da kigiik
butin sirketler islerini genisletiyor ve dis pazarlarda
yeni operasyonlara basliyor. Boéylece, pazarlarini biyi-
tip cesitlendirecek yeni firsatlar dahil olmak tizere ce-
sitli avantajlar elde ediyorlar.

Yurtdisinda yatinm yapma karar agsamasindaysaniz, dis
pazarlara agilmanin su faydalarini géz 6niinde bulundu-
rabilirsiniz:
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* Your business may offer products or services that
are missing in some parts of the world. By expand-
ing your operation into the new markets, you can es-
tablish a new base of eager customers without the
immediate threat of competition. The country may
be offering certain incentives for setting up a busi-
ness operation, as new joiners will enrich its econo-
my and offer new employment opportunities.

* A new country may offer more advantageous eco-
nomic conditions than the home country. When the
downturns, political factors or environmental con-
ditions of local market make turning a profit more
difficult, expanding into a new market that doesn’t
have these unfavourable factors can offer more prof-
itable alternatives. A new country may offer an eco-
nomic environment that is more “business-friendly,”
offering advantages such as lower taxation, lower
labour costs and fewer environmental challenges.
 Overseas expansion increases the demand to your
business and helps with worldwide brand aware-
ness. You may also gain greater respect from your
customers and potential business partners in the
domestic market, as they may now realise you as a
bigger player in your industry.

» Businesses in a saturated market or experiencing a
shrinkage can find new markets for their products in
another country where their products will be new for
the people of that country.

Like any new initiative, the overseas expansion process
does take time and requires attentive planning. Particu-
lar attention should be paid to cultural differences while
planning the process.

If your company is ready to explore new markets, you
should get some professional advice from the experts in
that relevant country. The international expansion spe-
cialists know what it takes to realise your full potential
in today’s global economy.

There is so much to manage when you expand into
another country - from understanding unfamiliar tax
regulations and employment laws to obtaining trad-
ing licenses to securing new business premises. And
whether you're expanding into one country or a dozen,
you'll need to comply with all local laws or face serious
penalties and reputational damage.

The experts located around the world may provide au-
thoritative advice and operational support. They can
get you up and running in your new markets quickly
and compliantly. They may combine innovative think-
ing with an unrivalled knowledge of the real-world
challenges that multinationals face when expanding
abroad. They may provide useful information and rec-
ommendations, not only on your statutory obligations
but on local best practices, customary benefits packag-
es and other areas.

 Sirketiniz, diinyanin bazi bélgelerinde olmayan
triin veya hizmetleri sunabilir. Operasyonunuzu yeni
pazarlara yayarak, olasi bir rekabet tehdidiyle karsi-
lasmadan, istekli bir misteri bazi olusturabilirsiniz.
Yatinm yaptiginiz ilke, yeni yatirnmcilar ekonomiyi
zenginlestirip yeni istihdam firsatlar sunacagi icin,
yeni bir sirket operasyonu kurma konusunda birta-
kim tesvikler sunabilir.

* Yeni bir tilke, kendi llkenizden daha avantajli eko-
nomik kosullar sunabilir. Ulkenizdeki ekonomik ge-
rilemelerle politik ya da cevresel faktérler ic pazarn
etkilediginde bu olumsuz faktérlerin yer almadigi
yeni bir pazara acilmak daha karl alternatifler su-
nabilir. Yeni bir (lke, vergilerin ve iscilik maliyetinin
daha disiik ve cevresel zorluklarin daha az olmasi
gibi avantajlara sahip, daha “is dostu” bir ekonomik
ortam sunabilir.

* Yurtdisi piyasalarda faaliyet gdstermek isinize olan
talebi ve diinya capindaki marka bilinirliginizi arti-
rir. Ayrica sizi sektériiniizde daha biyiik bir oyuncu
olarak gérebilecekleri icin, misterilerinizin ve i¢ pa-
zardaki potansiyel is ortaklarinizin saygisini kazana-
bilirsiniz.

» Doymus bir pazarda faaliyet gésteren ya da pazar
daralmasi yasayan sirketler, riinlerinin insanlara
yeni ve farkli gelecegi baska iilkelerde yeni pazarlar
yaratabilirler.

Tdm vyeni girisimler gibi, yurtdisina agilma sireci de
zaman alir ve dikkatli bir sekilde planlanmasi gerekir.
Sirecin planlanmasinda kiltarel farkhliklara 6zellikle
dikkat edilmelidir.

Sirketiniz yeni pazarlar kesfetmeye hazirsa, o llkede-
ki uzmanlardan profesyonel danismanhk almalisiniz.
Uluslararasi genisleme uzmanlari, bugiiniin kiiresel
ekonomisinde potansiyelinizi tam olarak ortaya koya-
bilmeniz icin neler yapilmasi gerektigini bilirler.

Baska bir dlkenin pazarna girdiginizde, bilmediginiz
vergi ydnetmelikleri ve is yasalarindan ticaret lisanslari-
na ya da sirketinizin yeni mekanina kadar, cok fazla seyi
idare etmeniz gerekir. Dahasi, ister bir llkeye, birden
fazla sayida tilkeye acilin, biitiin yerel yasalara uymaniz
gerekir, yoksa ciddi cezalar alabilirsiniz ya da itibariniz
zedelenebilir.

Diinyanin dort bir yanindaki uzmanlar yetkili danisman-
lik hizmeti ve operasyonal destek sunabilir, sizi yeni
pazarlarinizda hizli ve uyumlu bir sekilde calismaya
hazirlayabilirler. Cokuluslu sirketlerin yurtdisina acilir-
ken karsilastiklari gercek diinyadaki zorluklara karsi,
yenilik¢i distinceleriyle rakipsiz bilgi birikimlerini bir
araya getirebilirler. Yalnizca yasal yukiamliliklerinizle
ilgili degil, ayni zamanda en iyi yerel uygulamalar, 6zel
avantaj paketleri ve diger alanlarda da faydali bilgiler ve
tavsiyeler sunabilirler.




Such advisors’ expertise spans every region across the
world and covers every area of international expansion,
including tax structuring, transfer pricing mechanisms,
employment contracts and handbooks, merger and ac-
quisition transactions, global mobility management,
data protection and more.

Once you're established, they make sure that you stay
compliant. They constantly monitor the laws and regu-
lations of countries around the world, so you don't have
to. When there are changes, they’ll let you know if you
need to take action based on your activities and coun-
tries of operation.

The experts located around the world may also provide
operational support. Whether it's setting up entities,
getting the licenses and permits you need to operate, or
providing ongoing services like accounting, payroll, etc.
They may explain your options and then make them
real. They may also help you mitigate your global risks,
giving you greater control and peace of mind.

Here’s how the process works: First, the experts review
your existing and planned international activities, ex-
plain your options and provide recommendations. Once
you decide on a course of action, they will be there every
step of the way, from establishing your legal entity, to
optimizing your tax structure, to registering your local
payroll so that you protect your organization against
fines and reputational damage and take advantage of
your new market’s opportunities as soon as possible.

When you partner with one of these expert service pro-
viders, there’s no need to hire additional in-house ac-
countants, lawyers or endlessly monitor your vendors.
These experts know what it takes to keep your organ-
ization compliant with labour, tax and other require-
ments in virtually any country in the world.

The good news is, Cerebra has become a member of the
Vistra Alliance, a network of trusted accounting and
professional firms so that you can operate virtually an-
ywhere in the world. Together with Vistra, we have the
network, technology and processes you need to make
use of the most of your opportunities.

By Seda Bayraktar

Bu tir danismanlarinin her bélgeye uzanan uzmanlik-
lan; vergi yapilandirmasi, transfer fiyatlandirmasi, cali-
san sozlesmeleri ve el kitaplari, birlesme ve satin alma
islemleri, kiiresel hareketlilik yénetimi, veri koruma ve
daha fazlasi dahil olmak lzere uluslararasi genisleme
alanlarini kapsar.

Bu uzmanlar, kurulustan itibaren yeni pazarinizla uyum-
lu kalmanizi saglarlar. Biitiin lkelerin yasalarini izlerler,
bu ylizden siz buna mecbur kalmazsiniz. Yasalarda her-
hangi bir degisiklik meydana gelirse, faaliyetlerinize ve
faaliyet gosterdiginiz lkelere gére, bu konularda hare-
kete gecmeniz gerekip gerekmedigini size bildirirler

Diinyanin dért bir yanina dagilmis bu uzmanlar size,
kurulus, faaliyete gecebilmeniz icin gerekli lisans ve
izinlerin alinmasi, muhasebe ve bordro hizmetleri gibi
konularda operasyonel destek de saglayabilir. Size sece-
nekler sunabilir ve ardindan bunlan gerceklestirebilirler.
Ayrica size daha fazla kontrol ve i¢ rahathigi saglayarak
global risklerinizi azaltmaniza yardimci olabilirler.

Siireg su sekilde ilerler: Bu uzmanlar énce mevcut ve
planlanmis uluslararasi faaliyetlerinizi inceler, size
seceneklerinizi aciklayarak onerilerde bulunur. Siz bir
eylem planina karar verdikten sonra tiizel kisiliginizin
kurulmasindan vergi yapinizin optimize edilmesine ve
maas bordrolama yapisinin olusturulmasina kadar, sir-
ketinizi para cezalarina ve itibar kayiplarina karsi koru-
mak ve yeni pazarin firsatlarindan bir an énce yararlan-
manizi saglamak icin, her adimda yaninizda olurlar.

Bu uzman servis saglayicilardan birisiyle calismaya bas-
ladiginizda, sirketinize ayrica muhasebeci ve avukat
almaniza ya da durmadan tedarikgilerinizi izlemenize
gerek kalmaz. Bu uzmanlar, sirketinizi hemen hemen
butin dlkelerin is hukuku, vergi ve diger zorunlulukla-
riyla uyumlu tutmak icin nelerin yapilmasi gerektigini
bilirler.

Size iyi bir haberimiz var, Cerebra, giivenilir bir muha-
sebe ve profesyonel sirketler ag1 olan Vistra Alliance’a
liye oldu. Béylece diinyanin hemen hemen her yerinde
calisabilirsiniz. Vistra ile birlikte, firsatlan en iyi sekilde
degerlendirebilmeniz icin ihtiyac duydugunuz ag, tek-
noloji ve siirecleri sizlere sunabiliriz.
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WHAT IS THE PURPOSE FOR THE
CORPORATION?

Business world seeks a new purpose for
corporation because the answer to ques-
tion “How well does the capitalism serve
society?” seems to be embarrassing.

In 1997, the Business Roundtable, an association of the
chief executive officers of nearly 200 of America’s larg-
est companies, created the philosophy in a statement
of corporate purpose. “The paramount duty of manage-
ment and of boards of directors is to the corporation’s
shareholders,” the group declared. “The interests of
other stakeholders are relevant as a derivative of the
duty to shareholders.”

22 years after the aforementioned statement, on 19 Au-
gust 2019, the Business Roundtable announced the re-
lease of a new statement on the Purpose of a Corporation
signed by 181 CEOs in the U.S. who commit to lead their
companies for the benefit of all stakeholders - custom-
ers, employees, suppliers, communities and shareholders.

In accordance with the announcement, the leaders of
these largest companies redefined a corporation’s pur-
pose as not solely providing profit for shareholders. The
released statement asserts that corporations should be
committed to the needs and well-being of all of their
stakeholders — including employees, customers, their
local community and suppliers — as opposed to just
their shareholders. This change marks a departure from
the commonly accepted business philosophy that the
sole obligation of business is to increase profits in order
to maximize value for shareholders.

How did other stakeholders become the priority for cor-
porations while their interests were used to be treated
as a derivative of the duty to shareholders?

When reviewed the statement, | recognized that the
word “shareholders” were only used twice towards the
end of the statements. However, the Business Round-
table strongly referred in the statement to: “creating
value for customers”, “investing in employees”, “foster-
ing diversity and inclusion”, “dealing fairly and ethically
with suppliers”, “supporting the communities in which
we work” and “protecting the environment”. The way
the statement is written shows the weights of new ele-

ments in defining the purpose of corporation.

The aforementioned change in the purpose of business
is not a new concept in the business ethics and corpo-
rate social responsibility space. In my opinion, the de-
cision made by the Business Roundtable came rather
late. The concepts used in the statement have been
heavily discussed in the business and academic world
because the businesses all over the world focused too
much on the benefits of the shareholders rather than
understanding their stakeholders and responding their

KURUMLARIN AMACI
NEDIR?

“Kapitalizm topluma nasil hizmet
eder?” sorusunun cevabi can sikici go-
riindiigii icin is diinyasi kurumlara yeni
bir amacg anyor.

1997 yilinda, Amerika'nin 6nde gelen 200 sirketinin
st diizey yoneticilerinin bir araya geldigi the Business
Roundtable’da kurum amacini formal olarak ifade
eden bir felsefe ortaya kondu. Grup bunu, “ Yéneti-
min ve ydnetim kurullarinin en biyiik gdrevi sirketin
hissedarlarina karsidir, diger paydaslarin cikarlari, pay
sahiplerine karsi yiikiimluliigiin bir yan riinidir” diye
acikladr.

The Business Roundtable, bu ifadeden 22 yil sonra, 19
Agustos 2019'da, Birlesik Devletler’de, sirketlerini miis-
terilerinin, ¢alisanlarinin, tedarikgilerinin, topluluklan-
nin ve paydaslarinin cikarina olacak sekilde yénetmeye
kararli 181 CEO’nun Kurum Amaci izerine yeni bir bildiri
imzaladigini duyurdu.

Bildiriye gore, bu biiyiik sirketlerin liderleri, bir kurumun
amacini sadece paydaslarina kar saglamamak olarak
yeniden tanimladi. Aciklanan bildiride kurumlarin, sa-
dece hissedarlarin aksine, ¢alisanlar, misteriler, yerel
topluluklar ve tedarikciler dahil olmak Gzere biitiin pay-
daslarinin ihtiyaclarnini ve refahini gdzetmesi gerektigi
belirtildi. Bu degisiklik, isletmelerin yegane yiikiimli-
ligiini, hissedarlar icin deger artisi saglamak amaciyla
kar artirmak olarak kabul gdren is felsefesinden uzak-
lasildigina isaret ediyor.

Ne oldu da, daha dncesinde cikarlan hissedarlara yi-
kiimlaldklerin bir yan Griind olarak goriilen diger pay-
daslar, kurumlarin 6nceligi haline geldi?

Bildiriyi gozden gecirirken, “hissedarlar” séziiniin sa-
dece bildirinin sonlarna dogru, o da sadece iki kez kul-
lamildigini fark ettim. Ote yandan the Business Roun-
dtable’'in bildiride, “miisteriler icin deger yaratmak”,

"o

“calisanlara yatinm yapmak”, “cesitliligi ve dahil etmeyi

[T

giiclendirmek”, “tedarikgilerle adil ve etik bir sekilde
calismak”, “icinde is yaptigimiz topluluklara destek ol-
mak” ve “cevreyi korumak” gibi ifadelere giiclii bir sekil-
de vurgu yaptigini gérilyorum. Bildirinin yazilma sekli,
kurumlarin amacini tanimlamada yeni unsurlarin agirli-
gin1 agikga gdsteriyor.

Daha &énce bahsi edilen, Is amacindaki degisilik, is etigi
ve kurumsal sosyal sorumluluk alaninda yeni bir kavram
degil. Bence, the Business Roundable’in karar gec bile
kaldi. Diinyanin dort bir yanindaki isletmeler, paydasla-
rinin ihtiyaclarini ve taleplerini anlamak yerine hissedar-
larnnin faydasina ¢ok fazla yogunlasmalarindan dolays,
bu kavramlar is diinyasinda ve akademik diinyada de-
rinlemesine tartisilmaktaydi. Bu hissedar odakli yakla-
sim kurumlarin sirddrilebilirligini tehdit etmeye




needs and requirements. This shareholder-centric ap-
proach has already started to threaten the sustainabil-
ity of corporations. Sustainability problems, financial
problems and corporate scandals have been making
businesspeople think the root cause of these problems.
Most of the time, the answer is simple: Business Ethics
and Corporate Social Responsibility.

Although the reaction of the business leaders is late,
better late than never. | just cannot predict how this
change of philosophy will affect the way organizations
conduct business, but it is for sure this will expand the
focus from the goal of only focusing on profits to more
endurable values. This approach sooner or later will
have a positive impact on the culture of organizations
and has the potential to reduce corporate misconducts.

The signatures of business leaders on this new state-
ment of purpose for corporations is a tangible message
to business world and it is an excellent example of set-
ting a tone at the top. Simply, business leaders say that
“there are more important things than profits”.

Overall, | believe that this statement will be fundamen-
tal in promoting ethical culture in organizations and will

be welcome by all stakeholders at large.

By Seda Bayraktar

INTERNATIONAL

FRAUD
AWARENESS
WEEK

—

November 17-23, 2019

INTERNATIONAL FRAUD
AWARENESS WEEK
17-23 NOVEMBER 2019

International Fraud Awareness Week promotes trans-
parency and integrity about fraud. It brings togeth-
er everyone and start discussions amongst peers,
co-workers, executives and stakeholders in the com-
munity to raise awareness and share good practice in
tackling fraud and financial crime.

Suistimal Farkindalik Haftasi, suistimal konusunda agik
ve diirlist davranmayi tesvik ederek herkesi bir araya ge-
tiriyor ve suistimal ve finansal suclarla miicadeledeki iyi
ornekleri paylasmak ve farkindalik yaratmak amaciyla
paydaslar arasinda fikir alisverisini baslatiyor.

baslamisti. Surddrdlebilirlik problemleri, finansal zor-
luklar ve kurumsal skandallar, is insanlarini bu problem-
lerin temel sebebini diisiinmeye sevk etti. Cogunlukla
bunun cevabi cok basitti: Is Etigi ve Kurumsal Sosyal
Sorumluluk.

is diinyasinin liderleri tepki vermekte gecikmis olabi-
lirler ama yine de, gec olsun, giic olmasin. Bu felsefe
degisikliginin organizasyonlarin is yapma bicimini nasil
etkileyecek, onu bilemiyorum ama artik sirketlerin he-
deflerinin sadece kar etmekten daha uzun sireli deger-
lere dogru genisleyecegi kesin. Kurumlarda yasanan su-
istimalleri azaltma potansiyeli olan bu yaklasim, eninde
sonunda organizasyonlarin kiiltirlerini olumlu bir sekil-
de etkileyecektir.

is diinyasi liderlerinin, kurumlar icin bu yeni amac bildi-
risini imzalamasi, is diinyasi icin somut bir mesaj ve y6-
netim felsefesinin gésterilmesine iliskin miikemmel bir
ornek teskil ediyor. Liderler kisaca, “kardan daha énemli
seyler var” diyorlar.

Genel olarak, bu bildirinin organizasyonlarda etik kdil-
tird destekleyecegine ve biitiin paydaslar tarafindan
memnuniyetle karsilanacagina inaniyorum.

SCCE

Society of Corporate
Compliance and Ethics

CORPORATE COMPLIANCE
AND ETHICS WEEK
3-9 NOVEMBER 2019

Corporate Compliance and Ethics Week promotes ethics
and compliance culture in organizations. You can get your
company the recognition it deserves for participating in
Corporate Compliance & Ethics Week by building aware-
ness, reinforce rules, regulations, and an overall culture
of compliance.

Kurumsal Uyum ve Etik Haftasi, kurumlarda etik ve uyum
kiltarinid tesvik etmek amaciyla kutlaniyor. Farkindalik
olusturarak, kurallan, diizenlemeleri ve genel bir uyum-
luluk kaltdrind gelistirerek, Kurumsal Uyum ve Etik Haf-
tasi’'nda sirketinize kak ettigi takdiri kazandirabilirsiniz.
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TURKEY INTERNAL AUDIT
CONFERENCE: BECOMING AGENTS
OF CHANGE IN TODAY’S WORLD

The International XXIlInd Turkey Internal Audit Confer-
ence was organised by the Institute of Internal Audit-
ing - Turkey (TIDE) on 21-22 October with the theme of
“Becoming Agents of Change in Today’s World” in Wyn-
dham Grand istanbul Levent Hotel.

Internal Control, Internal Audit and Fraud Investigation
team of Cerebra also participated in the congress, which
brought together some 1,500 internal auditors and ex-
perts from different fields of business and academics.

In the opening speech, the Board Chairman of TIDE, Mr.
ibrahim Murat Caglar emphasised the transformation
from “audit role” to “audit and consulting role” by re-
ferring to the theme of the conference in 1997, “Internal
Audit in Change Management”.

Following the opening speech, TUSIAD Chairman Si-
mone Kaslowski emphasized the importance of digital
transformation in internal auditing by stating the inter-
nal audit function will not remain the same, and that
algorithms that process large data in a very fast time
will significantly reduce the time spent by auditors to
collect and analyse data. TIDE Founder and Honorary
President, TKYD Board Member, Futurists Association
Board Member Ali Kamil Uzun, who made the opening
speech on the second day of the congress, drew atten-
tion to prepare for the future with the motive of being
fair and agile auditors having a vivid imagination.

TURKIYE iC DENETIM KONGRESI:
GUNUMUZ DUNYASINDA
DEGISIMIN ONCUSU OLMAK

Tiirkiye ic Denetim Enstitiisii (TIDE) tarafindan diizen-
lenen Uluslararasi 23. Tiirkiye ic Denetim Kongresi, “Gii-
niimiiz Diinyasinda Degisimin Onciisii Olmak” tema-
siyla 21-22 Ekim tarihlerinde Wyndham Grand istanbul
Levent Otel'de gerceklestirildi.

1.500’e yakin ic denetci, is diinyasinin farkli alanlarindan
uzmanlar ve akademisyenlerin bir araya geldigi kongre-
de, Cerebra ic Kontrol, ic denetim ve Suistimal inceleme
Ekibi de yer ald..

TIDE Yénetim Kurulu Baskani ibrahim Murat Caglar
acilis konusmasinda 1997 yilindaki “Degisimin Yoneti-
minde ic Denetim” temali kongreye atif yaparak artik
meslegin ‘Denetim’ roliinden ‘Denetim ve Danigsmanhk’
roliine gecis yapmasinin altini gizdi.

Acilis konusmasinin devaminda TUSIAD Yénetim Ku-
rulu Bagskani Simone Kaslowski de i¢c denetim fonksiyo-
nunun ayni kalmayacagini, biyik veriyi cok hizh siirede
isleyen algoritmalarin, denetcilerin veri toplamak ve bu
veriyi analiz etmek icin harcadigi sireyi 6nemli dlgiide
azaltacagini belirterek ic denetimde dijital dénisiimiin
6nemine vurgu yapti. Kongre ikinci giin agihs konusma-
sini yapan TIDE Kurucu ve Onursal Baskani, TKYD Y6-
netim Kurulu Uyesi, Fiitiiristler Dernegi Yénetim Kurulu
dyesi Ali Kamil Uzun, hayal giicii yiiksek, adil ve cevik
denetciler olma giidiisii ile gelecege hazirlanilmasina
dikkat cekti.




Knowledge, experience and good practice examples re-
garding some important issues such as the importance
of digital transformation and e-discovery in internal
auditing, audit systems, agile auditing, corporate man-
agement, internal control, risk management and corpo-
rate culture were shared during the panels.

Since its establishment, Cerebra CPAs & Advisors has
supported the transition of the audit role to the audit
and consulting role with the message ‘combining knowl-
edge and experience beyond numbers with an innovative
and proactive understanding’ It keeps going with an un-
derstanding that can transform the data into action by
feeling the power of big data and data analytics, the data
balance to be obtained with the right skills, the future-ori-
ented thinking structure and most importantly the princi-
ples of determined, independent and objective behaviour.

Continuing its journey to become a technology and da-
ta-driven firm and believing in the power of social media,
Cerebra shared posts with the hashtags of #TiDEkon-
gre2019 and #Priorities of Change during the congress.

By Aycan Giilenc

Kongre panellerinde i¢ denetim, ic denetimde dijital
doénisim ve e-kesfin énemi, denetim sistemleri, cevik
denetim, kurumsal yonetim, i¢ kontrol, risk yonetimi
ve kurum kaltdrd gibi bircok 6nemli konuyla ilgili bilgi,
deneyim ve iyi uygulama érnekleri paylasilarak rekor ka-
tiimci sayisina ulasildi.

Cerebra Muhasebe ve Danismanlik, kurulusundan bu
yana ‘rakamlanin 6tesinde, bilgi ve tecriibeyi yenilikgi
ve proaktif bir anlayis ile birlestirme’ mesaji ile dene-
tim roliniin denetim ve danmismanlik roliine gecisini
desteklemektedir. Ayrica bilyiik veri ve veri analitiginin
giiciind hissederek, verileri eyleme doénistirebilecek bir
anlayisa sahip olma, dogru becerilerle elde edilecek veri
dengesi, gelecege doniik diisiince yapisi ve en 6nemlisi
kararl, bagimsiz ve objektif davranis ilkeleri ile yoluna
devam etmektedir.

Teknoloji ve veri odakl bir firma olma amaciyla yolculu-
guna devam eden Cerebra, sosyal medyanin da giiciine
inanarak kongre siiresince #TiDEkongre2019 ve #Degi-
siminOnciileri etiketleri ile paylagimlanni siirdiirdii.
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FiIKRET SEBILCiOGLU DELIVER
BUSINESS ETHICS COURSE AT
OZYEGIN UNIVERSITY IN FALL
2019

Today in multinational and corporate companies, eth-
ics and compliance has become a major functional area
that structures responsible managerial decision mak-
ing. Now that ethics and compliance have been linked to
financial performance, there is growing recognition that
business ethics courses are as important as other func-
tional areas such as marketing, accounting, finance, and
management. Ozyegin University that is aware of these
developments included Business Ethics & Corporate So-
cial Responsibility course to EMBA program and invited
Fikret Sebilcioglu to deliver this course. The eight-week
module will take place in 2019 fall term.

During the course, Fikret Sebilcioglu will help EMBA
students understand and participate in effective eth-
ical decision making in organizations. His approach is
to focus on conceptual frameworks, risks, issues, and
ethical dilemmas that the students may face in the real
world of business.
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FiIKRET SEBILCiOGLU 2019
SONBAHAR DONEMIiNDE
0zYEGIN UNIVERSITESI’NDE
IS ETIGI DERSI VERIYOR

Bugiin uluslararasi ve kurumsal sirketlerde etik ve
uyum, “sorumlu yonetsel karar verme sirecini” yapi-
landiran temel islevsel bir alan haline gelmistir. Etik ve
uyum artik finansal performansla iliskilendirildiginden,
is etigi derslerinin pazarlama, muhasebe, finans ve yo-
netim gibi diger islevsel alanlar kadar 6nemli oldugu
konusunda artan bir farkindalik olusmustur. Bu gelis-
meleri izleyen Ozyegin Universitesi, EMBA programina
koydusgu is Etigi ve Kurumsal Sosyal Sorumluluk dersini
vermek Uzere Fikret Sebilcioglu'nu davet etti. Program
2019 Sonbahar déneminde sekiz hafta siiren bir modil
ile verilecek.

Program siiresince, Fikret Sebilcioglu, EMBA 68rencile-
rine kurumlarda etkin etik karar verme siirecine katilma
ve bu sireci anlama konusunda yardimci olacak. Fikret
Sebilcioglu programda 6grencilerin gercek is diinyasinda
karsilasabilecekleri konulara iliskin kavramsal cerceve-
lere, risklere, sorunlara ve etik ikilemlere odaklanacak.




The course to be delivered is designed to provide a
framework of the relationship between ethics and busi-
ness with a focus on ethical business practices and to
identify, analyse, and resolve ethical issues in business
decision making. While analysing ethical responsibili-
ties of corporations and their executives, the impact on
all stakeholders including the society is considered in a
wider perspective. Corporate ethical responsibilities at a
local and international scale are also analysed.

The course syllabus consists of these headings and
learning objectives:

* The Importance of business ethics, stakeholder
relationships, social responsibility, and corporate
governance

* Ethical issues and the institutionalization of busi-
ness ethics

* Ethical decision-making process

* Individual factors: Moral philosophies and values
 Organizational factors: The role of ethical culture
and relationships

* Developing an effective ethics program

» Managing and controlling ethics programs

* Ethical leadership

* Sustainability: Ethical and Social Responsibility
Dimensions
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Verilecek olan ders programi, etik ve is diinyasi arasindaki
iliskiyi etik is uygulamalarina odaklanarak anlamak ve is
kararlarinda etik sorunlari tanimlamak, analiz etmek ve
¢6zmek noktasinda bir cerceve saglamak amaciyla tasar-
landi. Egitimde, kurumlarin ve ydneticilerinin etik sorum-
luluklan analiz edilirken, daha genis bir perspektiften ko-
nunun toplumda dahil tiim paydaslar tizerindeki etkisi de
g6z dniinde bulunduruldu. Ayrica hem yerel hem de ulus-
lararasi dlcekte kurumsal etik sorumluluklar analiz edildi.

Egitime iliskin ders programi asagidaki ana basliklar ve
68renme hedeflerini icermektedir:

« Is etiginin 6nemi, paydas iliskileri, sosyal sorumlu-
luk ve kurumsal yénetim

« Etik konular ve is etiginin kurumsallasmasi

« Etik karar alma siireci

* Bireysel faktdrler: Ahlak felsefesi ve degerleri

« Organizasyonel faktorler: Etik kiiltir ve iliskilerin
rolii

« Etkili bir etik programinin gelistirilmesi

« Etik programlarn yonetmek ve kontrol etmek

« Etik liderlik

« Sirdiralebilirlik: Etik ve sosyal sorumluluk boyut-
lan

S5IN UNIVERSITY—m
SCHOOL DF BUSINES S-

33




34

2019 TRANSPARENCY SUMMER
SCHOOL TOOK PLACE

The program which was designed as a governance school
focusing on transparency, accountability, participation
principles and combating corruption among university
students from different disciplines was held between
22 July - 2 August, hosted by Sabanci University.

In Transparency Summer School; training seminars
were held on topics such as good governance principles,
anti-corruption, ethics, compliance policies in the pri-
vate sector, policy financing, data training, conflict of
interest, investigative journalism and transparency. In
addition to seminars, film screenings, interviews and
outdoor activities took place in the program.

At the 2018 Transparency Summer School, Fikret Sebil-
cioglu, Managing Partner of Cerebra CPAs & Advisor
and board member of Transparency International Tur-
key delivered a presentation on occupational fraud.
Fikret Sebilcioglu talked about employees’ misconduct
through private sector perspective, its detection and
prevention methods, as well as precautions which can
be taken for improving ethics and compatibility culture
in companies, and also answered students’ questions.

Some 100 students participated to the program from
universities and different branches throughout Turkey.
During the programme, academicians, private sector
representatives and journalists gave lectures on trans-
parency, good management and fighting against cor-
ruption and lively discussions were held.

2019 SEFFAFLIK YAZ OKULU
DUZENLENDI

Farklr disiplinlerden tniversite dgrencilerinin bir araya
geldigi seffaflik, hesap verebilirlik, katihmcilik ilkeleri-
ne yonelik ve yolsuzlukla miicadele odakli bir ydnetisim
okulu olarak hazirlanan program 22 Temmuz - 2 Agus-
tos tarihleri arasinda, Sabanci Universitesi'nin ev sahip-
liginde diizenlendi.

Seffaflik Yaz Okulu’nda; iyi yonetisim ilkeleri ve yolsuz-
lukla miicadele, etik, 6zel sektérde uyum politikalari, si-
yasetin finansmani, temel veri egitimi, ¢ikar catismasi,
arastirmaci gazetecilik ve seffaflik gibi konularda egitim
seminerleri diizenlendi. Seminerlerin yani sira film gos-
terimleri, sdylesiler ve agik hava etkinlikleri de program-
davyer ald1.

Cerebra CPAs & Advisor firmasi yonetici ortagi ve Trans-
parency International Tirkiye yénetim kurulu tyesi Fik-
ret Sebilcioglu, 2019 Seffaflik Yaz Okulu'nda 6grencilere
calisan suistimalleri ve miicadele yontemlerine iliskin
sunum yapti. Fikret Sebilcioglu calisan suistimalleri,
tespit ve miicadele yontemleri ile sirketlerde etik ve
uyum kiltdrianin gelistirilmesi icin alinabilecek dnlem-
leri 6zel sektdr perspektifinden anlatti ve 6grencilerin
sorularini cevapladi.

Programa Tiirkiye genelinde (iniversitelerden ve farkli
bélimlerden yaklasik 100 &grenci katildi. Akademis-
yenler, 6zel sektor temsilcileri ve gazetecilerin seffaflik,
iyi ydnetim ve yolsuzlukla miicadele odaginda dersler
verdigi programda cok keyifli tartismalar gerceklesti.




THIRD PARTY ETHICS AND
COMPLIANCE RISKS WORKSHOP
HELD BY COOPERATION OF TEID
& YASED

Third Party Ethics and Compliance Risks Workshop was
held by cooperation of TEID & YASED on 9 October 2019
in Istanbul.

The workshop was moderated by Asli Ertekin (BP Ethics
and Compliance Leader) and Fikret Sebilcioglu (Cereb-
ra CPAs & Advisors Partner). During the workshop, the
following issues were discussed in depth with YASED
members:

* Internal environment related to the management
of third-party ethics & compliance programme

» The “pre-selection” process for identifying the
third-party universe (including subcontractors) and
third parties which will have due diligence

* Due diligence process

* Consistent monitoring of third parties

* Training of third parties about company complian-
ce program and risk areas

* Strengthening ethics & compliance programs and
internal control systems in third parties and sub-
contractors

For the next term, some detailed ethics and complian-
ce trainings are planned for the third parties of YASED
members.

TEID & YASED iSBIRLIGi ILE
UCUNCOU TARAF ETIK VE UYUM
RiISKLERI & YONETiIMi CALISTAYI
YAPILDI

TEID & YASED isbirligi ile Uluslararasi Sirketlerin 3. Taraf
Etik ve Uyum Riskleri & Yonetimi Calistayr 9 Ekim 2019
tarihinde istanbul’da yapildi.

Calistayin moderatérligiini TEID Yénetim Kurulu Uye-
leri Asli Ertekin (BP Etik ve Uyum Lideri) ve Fikret Sebil-
cioglu (Cerebra CPAs & Advisors Ordergi) iistlendi. Calis-
tayda YASED iiyeleriile asagidaki konular derinlemesine
tartisildn:

» Uciincii taraf etik & uyum programinin yénetimine
iliskin sirket ici ortam

» Uciincii taraf evreninin (taseronlar da dahil) ve due
diligence yapilacak dglinci taraflarin belirlenmesi
icin “dn eleme” siireci

* Duediligence siireci

« Uciincii taraflarin istikrarl bir sekilde izlenmesi

» Uciincii taraflann sirket uyum programi ve riskli
alanlara iligkin egitimi

» Uciincii taraflarda ve taseronlarda etik & uyum
programlarinin ve i¢ kontrol sistemlerinin gliclendi-
rilmesi

Oniimiizdeki dénemde YASED iiyelerinin iiciincii taraf-
larina detayli etik ve uyum egitimlerinin verilmesi plan-
laniyor.
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THE FOREIGN EXTORTION
PREVENTION ACT (FEPA): A BILL
SEEKING TO FILL A GAP IN THE
FOREIGN CORRUPT PRACTICES
ACT (FCPA)

At the moment, a U.S. company ex-
torted for a bribe in foreign countries
can only say ‘l can’'t pay you a bribe
because it is illegal and | might get ar-
rested.” The Foreign Extortion Preven-
tion Act would enable them to add,
‘and so will you.’

The Foreign Extortion Prevention Act (FEPA) was intro-
duced on 2 August 2019 in the House of Representa-
tives in the USA. The legislation, developed with the
support of the U.S. Helsinki Commission, will criminal-
ize extortion by foreign officials, enabling the Depart-
ment of Justice to indict such officials for demanding
bribes to fulfill, neglect, or violate their official duties.
Currently, only paying or offering a bribe abroad is illegal
under U.S. law.

It is a well-known fact that transnational kleptocrats
pose a serious threat to the world. They undermine the
rule of law in their own countries and worldwide, and
access elite circles and levers of power in democracies
through strategic graft and corruption. It appears that
this legislation will target the problem of transnational
kleptocracy* that has damaged the USA.

FEPA will criminalize all extortion by foreign officials.
The bill will effectively act as a complement to the
FCPA, allowing the U.S. to criminalize the entire process
of bribery abroad.

Furthermore, the Foreign Extortion Prevention Act
will bring U.S. laws in line with the best practices. The
Organization for Economic Cooperation and Develop-
ment (OECD), which maintains the OECD Anti-Bribery
Convention—a key international mechanism for fight-
ing foreign bribery—has recognized the importance of
criminalizing transnational extortion in a recent report.
In addition, several countries including the United King-
dom, France, the Netherlands, and Switzerland have
already criminalized foreign extortion.

By Fikret Sebilcioglu

*

Kleptocracy is a governance of corrupt leaders (kleptocrats) who use their power to exploit
the people and natural resources of their own territory in order to extend their personal wealth
and political powers

YURTDISI iRTiKAP ONLEME
KANUNU (FEPA): YURTDISI
YOLSUZLUK UYGULAMALARI
KANUNU’NDAKI (FCPA)
BOSLUGU KAPAYACAK KANUN

Yabanci bir iilkede riisvet vermeye zor-
lanan bir Amerika sirketi su anda sa-
dece “Size riisvet veremem ciinkii bu
yasadisi ve tutuklanabilirim” diyor.
Yurtdisi irtikap Onleme Kanunu bu
ciimleye sunuekleyecek “Siz de tutuk-
lanabilirsiniz”.

2 Agustos 2019 tarihinde ABD Temsilciler Meclisi'ne
Yurtdist irtikap Onleme Kanunu (FEPA) sunuldu. Helsin-
ki Komisyonu'nun destegiyle gelistirilen bu kanun, ya-
banci kamu gérevlilerinin riisvet verilmesine iliskin zor-
lama faaliyetlerini yasa disi hale getiriyor. Bu kanun ile
Adalet Bakanhgi, gérevini yerine getirirken riisvet alan,
risvet karsihginda gorevini ihmal eden veya kanun-
lan ihlal eden kamu gdrevlilerini suclayabilecek. ABD
kanunlarina gére su anda sadece ABD sinirlan disinda
risvet 6deme veya teklif etme yasa disi olarak kabul
ediliyor.

Ulus otesi kleptokratlanin dinya icin ciddi bir tehdit
olusturdugu bilinen bir gercek. Bu kisi ve yapilar, ulus-
lararasi ve kendi ilkelerindeki hukukun Gstinlagini
zayiflatiyorlar ve nifuzlanm kétiye kullanarak veya
yolsuzluk yoluyla elit cevreleri ve gli¢ odaklarini ele ge-
ciriyorlar. Bu mevzuatin ABD'ye zarar veren ulus Otesi
kleptokrasi* problemini hedef alacagi goriiliiyor.

FEPA, yabanci kamu gorevlileri tarafindan gercekles-
tirilen her tirld irtikap suclarini cezalandiracak. Tasar,
FCPA'nin tamamlayici bir parcasi olarak yurt disindaki
riisvet faaliyetlerinin timindn cezalandinimasina ola-
nak saglayacak.

Yurtdisi irtikap Onleme Kanunu ayni zamanda ABD ya-
salanni uluslararasi en iyi uygulamalarla ayni gizgiye ge-
tiriyor. Yabanci riisvetle miicadelede kilit bir uluslararasi
mekanizma olan ve Riisvetle Miicadele Sézlesmesini
hayata geciren Ekonomik isbirligi ve Kalkinma Orgii-
ti (OECD), yakin tarihli bir raporunda ulus 6tesi irtikap
suclarinin cezalandinimasinin 6nemine vurgu yapmisti.
Buna ek olarak, ingiltere, Fransa, Hollanda ve isvicre gibi
tlkeler hali hazirda yabanci irtikap sucunu yasa disi ilan
etmis durumdadir.

*

Kleptokrasi, kisisel servetlerini ve siyasi gliclerini genisletmek amaciyla kendi topraklarindaki
insanlar ve dogal kaynaklar kullanmak icin gticlerini kullanan, yozlasmis liderleri (kleptokrat-
lar) olan bir rejimdir / yénetim seklidir.
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IN THE SPOTLIGHT

Microsoft to pay $25M in FCPA case

23 July 2019 - Microsoft and Microsoft Hungary, a whol-
ly owned subsidiary, have agreed to pay $25.3 million
to settle FCPA charges against subsidiaries in Hungary,
Saudi Arabia, Thailand, and Turkey.

The FCPA investigation by the Department of Justice
and the Securities and Exchange Commission arose out
of a bid-rigging and bribery scheme in connection with
the sale of Microsoft software licenses to Hungarian go-
vernment agencies. According to Microsoft Hungary’s
admissions, the violations began by at least 2013 and
continued until at least 2015.

The SEC further found Microsoft’s subsidiary in Turkey
“provided an excessive discount to an unauthorized
third party in a licensing transaction for which Micro-
soft’s records do not reflect any services provided.”
Source: Compliance Week

TechnipFMC pays $296 million to settle FCPA offenses
25 June 2019 - TechnipFMC plc, an oil and gas services
company headquartered in London, agreed to pay crimi-
nal penalties of $296 million to resolve violations of the
Foreign Corrupt Practice Act in Brazil and Irag.

From 2003 until at least 2013, Technip conspired with
Singapore-based Keppel Offshore & Marine Ltd. and
Zwi Skornicki, their former consultant, to pay $69 mil-
lion in bribes. The bribes were funded as “commission
payments” to Skornicki. He passed some of the money
to employees at Petrobras, Brazil's state oil and gas
company.

Source: FCPA Blog

Deutsche Bank pays SEC $16 million to settle ‘referral
hiring’ FCPA violations

22 August 2019 - Deutsche Bank paid the SEC $16 milli-
on to settle FCPA offenses related to its hiring of relati-
ves of public officials in China and Russia.

In an internal administrative order, the SEC charged
Deutsche Bank with violating the FCPA's books and re-
cords and internal accounting controls provisions.

From at least 2006, Deutsche Bank’'s APAC operations
engaged in a pattern and practice of providing employ-
ment to relatives at the request of State-Owned En-
terprises (SOE) executives that the bank was seeking
business from, the SEC said.

Source: FCPA Blog

Walmart pays $282 million for FCPA resolution

20 June 2019 - Walmart Inc. agreed to pay the DOJ and
SEC $282 million to settle allegations that it violated
the Foreign Corrupt Practices by paying an intermedi-
ary in Brazil for help obtaining construction permits and
having weak anti-corruption internal controls in Brazil,
China, India, and Mexico.

From 2000 through 2011, Walmart's subsidiaries in
Brazil, China, India, and Mexico “operated without a
system of sufficient anti-corruption related internal
accounting controls,” the SEC said. Walmart also failed
to sufficiently investigate or mitigate known corruption
risks and allegations, the SEC said.

Source: FCPA Blog

Barclays pays SEC $6.3 million to settle ‘referral hiring’
FCPA violations

27 September 2019 - Barclays PLC paid the SEC $6.3
million to settle FCPA offenses related to the hiring of
relatives of public officials in Asia. The British bank dis-
gorged $3.8 million and paid a $1.5 million penalty to
the SEC, plus pre-judgment interest of $984,000.

From at least 2009 until August 2013, businesses wit-
hin Barclays Asia Pacific Region (APAC) hired 117 job
candidates referred by or connected to foreign govern-
ment officials or non-government clients. Some of the
hires - relatives and friends of government officials and
executives of Barclays’ non-government clients - were
extended as a personal benefit to those officials and
executives with the expectation that the bank would
gain investment banking business, the SEC said.

Source: FCPA Blog

Ericsson reserves $1.2 billion for FCPA settlement

26 September 2019 - Swedish telecom giant Ericsson
said it reserved around $1.2 billion to resolve an expec-
ted FCPA enforcement action by the DOJ and SEC.

The Stockholm-based LM Ericsson Telephone Company
said it was cooperating with the DOJ and SEC regarding
possible FCPA violations in China, Djibouti, Indonesia,
Kuwait, Saudi Arabia, and Vietnam.

Ericsson said the breaches were the result of several de-
ficiencies, including a failure to react to red flags and
inadequate internal controls which allowed employees
to actively circumvent internal controls.

Source: FCPA Blog
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ABOUT CEREBRA
& CONTACTS

Cerebra CPAs & Advisors is an independent account-
ing and advisory firm based in istanbul, Turkey, estab-
lished in 2009, that helps companies solve problems in
accounting, financial reporting, internal controls, inter-
nal audit, forensic accounting, fraud investigation and
post-merger and acquisition integration.

Combining years of international expertise with in-
depth Turkish experience and knowledge, Cerebra
serves clients from all over the world. Our clients are
mostly foreign firms that are investing or already oper-
ating in Turkey. We also work closely with internation-
al & local law firms, investment banks, advisory firms,
private equity funds and non-governmental organiza-
tions.

CEREBRA HAKKINDA

& ILETISIM

2009 yilinda faaliyetlerine baslayan Cerebra CPAs & Ad-
visors, muhasebe ve danismanlik alanlarinda hizmet
sunan bagimsiz bir firmadir. Muhasebe, finansal rapor-
lama, i¢ kontrol, i¢c denetim, adli muhasebe, suistimal
inceleme ve sirket satin alma & birlesme sonrasinda

entegrasyon alanlarinda miisterilerine ¢dézlimler sun-
maktadir.

Cerebra, uluslararasi uzmanlik, yerel tecriibe ve sahip
oldugu bilgiyi kullanarak diinyanin bircok llkesinden
gelerek Tirkiye'de yatinm yapmis veya yatirnm yapma-
yI planlayan uluslararasi sirketlere profesyonel destek
vermektedir. Cerebra ayrica uluslararasi ve yerel hukuk
birolari, yatinm bankalari, danismanlik firmalari ve si-
vil toplum orgiitleri ile yakin caligmaktadir.

Seda Bayraktar
Partner
Accounting Compliance & Reporting Services

She has more than 20 years of experience in accounting & finance man-
agement, financial statement audits, set-up of accounting

& finance function of start-ups, mainly the subsidiaries of multina-
tionals in Turkey. Seda has a wide range of experience in the fields of
IFRS, US GAAP, consolidation and internal controls. Prior to Cerebra,
Seda worked for BDO, PwC and Clear Channel. She is a Certified Public
Accountant.

sedabayraktar@cerebra.com.tr

Fikret Sebilcioglu
Managing Partner
Internal Controls, Internal Audit & Fraud Investigation Services

He has more than 20 years of experience managing accounting, finan-
cial statement audit, financial reporting, internal controls, internal au-
dit, forensic audits and compliance initiatives. Prior to Cerebra, Fikret
worked with PwC for 15 years from 1993 to 2008, both in istanbul, Tur-
key and Rotterdam, The Netherlands. He is a Certified Fraud Examiner,
Certified Public Accountant, TRACE Anti-Bribery Specialist and Regis-
tered Independent Auditor.

fikretsebilcioglu@cerebra.com.tr

38







Cerebra CPAs & Advisors
Buyiikdere Cad. No:103 Sarli is Merkezi
A Blok K:5 Istanbul - Turkey

+902122919176 / DAERER
©2019 All Rights Reserved.

This publication contains informations in summary form and is therefore
intended for general guidance only. It is not intended to be a substitute
for detailed research or the exercise of professional judgment.

The views expressed in this article are those of the author(s)
and not necessarily the views of Cerebra CPAs & Advisors,

its management, or its other professionals. C’y Ce rE b I’a . CO m .tl’




